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C/Z1IOBO PEOAKTOPA

Hoporue yutarenu!

JInst COBpeMEHHOM SKOHOMMKH KITFOUEBOM 3ajaueid sIBISACTCS TOCTHIKEHUE d-
(hexTuBHOTO (DYHKIIMOHUPOBAHUS TPEANPHUATHN M OpraHU3AIMK B Pa3HBIX OTpac-
nsx. [Ipon3BoauTenbHOCTh U A((HEKTUBHOCTh TAaKMX OpTraHU3AIMN aHAIU3UPYETCS
MOCPEACTBOM PA3TMYHBIX METO/IOB U MPOIIEAYP, OMTHUM U3 KOTOPHIX SBIISICTCS ay/INT.

CoBpeMEHHOMY ayJIuTy, B TOM YHUCJIC OMEPAMOHHOMY, HE XapaKTepHa YHUCTO Te-
opeThyeckas IesATeIbHOCTh U TPeOyeT MPUCTAIBLHOTO BHUMAHHS K BompocaMm (op-
MHPOBAHUS U PA3BUTHS MPAKTUKH, YTO OTPAKAETCS B UCCIICIOBAHUSIX aBTOPOB Ha
CTpaHUIaX HAIIETO XypHaJa.

I nasmwiii pedaxmop,
KaHOuoam opuoudeckux Hayk, 0oyeHm
I'ynbnapa AiinapoBna HagukoBa
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KOHUEMUWA ONMEPALMOHHOIO AYOAUTA HA
COBPEMEHHOW CTAMWU EF0 PA3BUTUSA

THE CONCEPT OF OPERATIONAL AUDIT AT THE CURRENT STAGE

OF ITS DEVELOPMENT

Annomayusn (na pyc). Ananuzupyiomcs KOHYenmyaivbhvle Unmepnpemayuy onepayuoHno2o ayouma. Beidersomes
PaznuuHble MHEHUs 3apyOedCHbIX U OMEYeCMBEHHbIX UCCIe008amenell Ha NOHAMUe PACCMAMPUBAEMO20 HANPAGIEHUsL ay-
ouma. B pezynomame nposedennoco ananusa paziuynblx MoYex 3penus GblOeIencs d8mopcKas unmepnpemayus onepa-
YUOHHO20 ayOouma u npeoiazaemcst €20 Hay4Ho 000CHOBANHASL OeDUuHUYUS.

Abstract (in Eng). The conceptual interpretations of operational audit are analyzed. Different opinions of foreign and
domestic researchers on the concept of the audit direction under consideration are highlighted. As a result of the analysis of
various points of view, the author s interpretation of the operational audit is highlighted and its scientifically based defini-

tion is proposed.

Knrwuesvle crosa: KOHYenyus, nonsamue, OHEP(IMMOHHEJZZZ aydum

Keywords: concept, definition, operational audit.

Ha cerognsamHuil neHb NPAKTUYECKH HET
IyOOKHMX HayuyHBIX pa3pabdOTOK 3HAYMTEIbHOM
qyacTu 1po0JieM, KOTOpPBIE CTOST Mepesl oneparu-
OHHBIM ayAUTOM. Bo MHOrom npuynHa JEXKUT B
OTHOCHUTEJIBHO KOPOTKOM IIEPUOJIE PA3BUTHUS ITO-
IO HAaIpAaBJICHUs AyAUTOPCKOU JNEATEIbHOCTH BO
BCEM MUpe, U Takxke B Poccun.

Henocratok enquHCTBa B ONPENCICHUM CYII-
HOCTU M COJEP/KAHMs OIEPALMOHHOIO ayauTa
BEJIET K TOMY, YTO 10 HACTOSLIETO BPEMEHU U B

3apy0eXHOHM, U B POCCUUCKOM HKOHOMHUYECKOMN
JUTEpaType HET €ro OOLENPUHSTOTO onpesese-
Husl. EquHas KoHIEnuus onepauroHHOrO ayau-
Ta CTAaHET OCHOBOW ISl PELIEHUS 3HAYUTEIIbHON
YaCTHU aKTyaJIbHBIX CI'O Hp06JICM, KakK B HIUPO-
KOM, TaK U B Y3KOM CIICKTPC.

Konmernmust (ot jar. conception —BemyIas
MBICIIb, IOHUMAaHKUE) B COBPEMEHHON 3KOHOMHU-
YECKOW JINTEPATyPE MOHUMAECTCA KOHCTUTYTHB-
Hast UAcd TCOPUU, OHpG[[GJIGHHBIﬁ MCTOJ Tpak-
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TOBKM KAaKUX-TO SIBJICHUW WU IJIaBHAs TOYKa
3peHus; yMCTBEHHasl JOKTpUHA, CUCTEMa BO33pe-
HUN Ha KaKOW-TO MpeaMeT. [6]

CocraBieHre KOHLENUUU JaHHOTO BHJA ay-
nuTta OydeT mpeanonararbh MOCIeI0BaTeIbHOE
M3yYEHHE €€ KIIIOYEBBIX DSJIIEMEHTOB, KOTOpHIE
npeJcTaBieHbl Ha pucyHke 1. OcHoBormonararo-
UMMM 3JIEMEHTAMU KOHIIETIUU OyayT MOHSTHE
U CYIIHOCTh OmnepanuoHHoro aynurta. Hecowm-
HEHHO, YTO CYLIHOCThb OIEPAI[MOHHOTO ayauTa
MOKHO aHAJIM3UPOBATh C PA3HBIX TOUEK 3pEHUS,
MIPUMEHSISI IPU 3TOM CaMble Pa3IUYHbIE METO/IBI.

B panee npoBeseHHBIX UCCIEAOBAHUAX U CY-
IIECTBYIONIEH HAyIHON M YI4€OHO-METOINIECKOM
TuTeparype ObLIO BBIICICHO OOJBIITOE KOJTUYEC-
TBO KJaccU(UKAIMI ayiuTa MO €ro pa3iudHbIM
kputepusMm. [1o oTHOIIEHHIO K JTUILY, KOTOpOoe Oy-
JeT ayAupyeMo, ero Mojpa3AesisiioT Ha BHEITHUI
Y BHYTPEHHUU ayquT.

OYHKIIMIO BHYTPEHHETO ayauTa B JH000M op-
raHu3alMl MOXKHO B IIEJIOM pa3ieluTh Ha TPHU
OCHOBHBIE, 2 UMEHHO: (DMHAHCOBBIM aynuT, ay-
JIUT HAa COOTBETCTBUE U ONEPAIMOHHBIN. TeM He
MeHee, ONEepPalMOHHBIA ayAuT WHOTJA Ompene-
JsieTcsl Kak pacuupeHre (GUHAHCOBOTO ayluTa.
3nech MOKHO JO00ABHUTh, YTO, XOTSI YCTAHOBJICH-
HbI€ 3aKOHOM ayJIUTOPBI MOTYT B OIPEIEICHHOI
CTEMeHH TojaraTbCcsi Ha paboTy, BHIIOIHIEMYIO
BHYTPEHHUMH ayIuTOpamu, Oyxranrepa mno-mnpe-
KHEMy OepyT OTBETCTBEHHOCTh 3a IOATBEPXK-
JIeHHe JOCTOBEPHOTO IMpe/CcTaBieHus (UHaH-
COBOM OTYETHOCTH. AHAJOTUYHBIM 00pa3oM,
peryaupyone opraibl Uil Apyrue opraHusa-
LMY, 3aHUMAIOIINECS] BOPOCAMU COOTBETCTBHS

CTaHJapTaMm, OOBIYHO JIMOO HAIPABISIOT CBOUX
COOCTBEHHBIX ayIMTOPOB, JTMOO HAHWMAIOT BHE-
LTHIOIO ayTUTOpCcKyto pupmy. [TosTOMy BHYTpEH-
HUHN ayAUT B OCHOBHOM MI'PaeT TOJIHKO BCIOMO-
rarejabHyI0 pojib B ((MHAHCOBOM ay/IUTE U ayJUTe
Ha COOTBETCTBHUE, HO OMEPALMOHHBIN ayquT sIB-
JISIETCS OCHOBHOM, XOTSA M HE HUCKIIIOUUTCSIBHOM,
oOmactei0o BHyTpeHHero ayauropa. Crienosa-
TEJIbHO, OIEPAIOHHBIM aylUT HampaBleH Ha
BHYTpPEHHHUE 3a]]a4l KOMIIaHHUH.

DJeMeHThl KOHIIEMILUU OINEepallMOHHOTO ay-
IUTa Pa3IUYHO HUHTEPIPETUPYIOTCS OTEeYeCT-
BEHHBIMH U 3apyOeKHBIMH HCCIIEI0BaTENsIMHU,
crienaiucTamMu aynuropamu. Ha cerogusmnmia
JeHb 0030p OINEepaIoOHHOTO ayAuTa OrpaHUYeH
B paMKax CHUCTEMbl BHYTPEHHETO KOHTPOJIS WIH
LEJSIMH YITy4ILIeHUs] YIPaBIEHUS TOCYAapCTBEH-
HBIM cekTopoM. [IpuHrnMas Bo BHUMaHHE, YTO B
CHIIy OOBEKTHUBHBIX MPHUYMUH MEXTyHApPOIHBIN
TEOPETUYECKUN U MPAKTUYECKUN OIBIT TOpasio
Iy0’ke pOCCHIICKOTO, PACCMOTPEHBI pa3iNyuHbIe
MCTOJIKOBAHUS CYIIIHOCTH ONEpPAIMOHHOTO ayIu-
Ta CO CTOPOHBI 3apYOEKHBIX aBTOPOB.

Eme B 1957 B cBoeit kuure P.B. Mumiep
OYeHb MHTEPECHO BBIPA3WJ TOSBICHUE U pPa3-
BHUTHE OleparnoHHoro ayauta. OH oOHapyKui,
YTO 3Ta OTpAcib AyAUTa SBISETCS JOTMUYECKUM
pEe3yabTaTOM MOMBITOK BHYTPEHHHX ayIUTOPOB
YIOBJIETBOPUTH TOTPEOHOCTH PYKOBOJACTBA B
nHpopmaruu. Takum oOpazom, Mwuep ompe-
JIeNIAJ OTIEPAIlMOHHBIN ayquT Kak pacllupeHHe
MpOrpaMM BHYTPEHHEro ayauTa WIH MPOCTO
MPOBEPKY (PMHAHCOBOM OTYETHOCTU U OTYETHOC-
TH J1s1 HAOTIOEHMS M OLIEHKH orepanui. [7]

Kpynueitmme  aMepukaHckue
CHEIMAIUCThl B OOJACTH ayauTa
@ JI. Nedmus, I.P. Jxenuk, B.M.
O’Peiun, M.b. Xupm yTBepx-
JAIOT, YTO OIEPAIMOHHBIN aynuT

CyvOBEeKTHBI

H OO0BeKTEL

KoHmmermra
OIIcpaiTHOH
HOT'O

ayaHTa

MeTOabr

Puc. 1. DneMeHTbl KOHLIETILIMN OTIEPAL[MOHHOTO ay/IuTa

— 9TO TPOBEPKA BBIMOJIHEHUS
CMEThI; PKOHOMHUU H IPPEKTHUB-
HOCTH HCIIONIb30BaHUsl (GupMoi
COOCTBEHHBIX PECYpPCOB H IIejie-
BBIX IPOrpaMM IPaBUTEIbCTBEH-
HbIX opranu3anuii. ConiacHO UM:
«K npoBepke 3xoHomMuu u phek-
TUBHOCTH OTHOCSTCS: 1) mpuobpe-
TEHUE, 3allUTa U HCIOJIb30BaHUE
(bupMOil COOCTBEHHBIX PECYpPCOB
(Hampumep, mmTaT PaOOTHHUKOB,
COOCTBEHHOCTH), 2) MPUYMHBI HE-
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MIPOU3BOIUTEIILHON WJIM HEOIKOHOMUYHOU pabo-
THl ¥ 3) coOmroneHue (pupMoi 3aKOHOB W Tpa-
BIIDY. [2]

Tem He MeHee, B IPUBEACHHOM OIIpeIeJICHUH
BhIZICNICH (pakT coOmroneHus coorBeTcTBus. [1oc-
KOJIbKY OTCJI€KMBaHUE aJIeKBaTHOCTH COBEPILICH-
HBIX onepauuil ¥ (PMHAHCOBBIX OTYETOB 3aKOHO-
JaTebHBIM M HOPMATUBHBIM akTaM B Ooublieit
CTETNIeHH OTHOCHUTCS K aylIUTy Ha COOTBETCTBHE,
YeM K ONEepaloOHHOMY, HEJb3s MOJHOCTHIO CO-
[IACUTBHCA C JAHHBIM OIPEICTICHUEM.

Crnenyer oTMETUTh, YTO B Pa3HBIX CTpaHax
Hapsily ¢ TEPMUHOM «OMNEPALMOHHBINA ayIauT»
(operational audit) crmerManKCTBl UCIOJIB3YIOT
TaKXe TaKhe MOHATHS KakK «ayquT 23 HEeKTUBHOC-
TH WUCIOJIb30BaHUS cpeAcTB» (value-for-money
audit), «ayauT pe3ynbTaTuBHOCTI» (performance
auditing), «ympaBiIeHUYECKUNA ayauT» (manage-
ment auditing) u npyrue.

OnepalMOHHBIN ayIUT, TaK)Ke Ha3bIBA€MbIN
aymuToM  <«3(PHEKTUBHOCTH  HCIIOIB30BAHUS
cpencts» cnennanuctamu Muctutyra byxranre-
poB Mnauu, Obl1 ompesneneH Kak OpraHu30BaH-
HBIN TOUCK MyTeW MOBBIMICHUS YPPEKTUBHOCTH
U pe3yabTatuBHOCTU [9]. Lleap coCTOUT B TOM,
YTOObl MOMOYb OpPraHU3allMd B BHIIOJHEHUH
bysknui 6omee 3(h(HEKTUBHO U IKOHOMUYHO C
aKIleHTOM Ha 3()(PEKTUBHOCTh M PE3YyIbTATHUB-
HOCTb OIEpallyii; TaKKe 3asBJICHO, YTO OH SIBJIS-
€TCsl CUCTEMON DPaHHEro MpeayNnpexIeHUs IS
BBISIBJICHUS TOTEHIMAIBHO Pa3pyIIUTENbHBIX
npoOem.

Tak, aBctpanuiickuii yuensid JI.J[. Ilapkep
YTBEPKIAET, UTO ONEPAI[IOHHBIN ayTUT UMEET T
e caMble LIeJIH, YTO U YIPaBIEeHUYECKUH, OTHAKO
TEPMHUH «YTIPABICHUYECKHUI ayluT» dYalie Mpu-
MeHsIeTCsl K yacTHOMY cekropy. [Tomumo storo,
OH YKa3bIBaeT, YTO TEPMUH «ayAUT Pe3yIbTaTUB-
HocT» ynorpeomsiercss B CIIIA B oCHOBHOM 110
OTHOIIIEHUIO K TOCYJapCTBEHHOMY CeKTopy [8&].
CroBocoyeTaHne «OIMEepalMOHHBIN aAyTUT» TOXKE
ucnonb3yercst B CIIA u kacaercs (PMHAHCOBBIX
u He(UHAHCOBBIX oOrmepanuil Kak B rocyaapc-
TBEHHOM, TaK M B 4aCTHOM cekTopax. CormacHo
[Tapkepy, B CyIIHOCTH, yHpaBICHYECKUN ayquT
MOXKET OBITh OIpe/eleH KaK OLIEHKa MEHEIXkK-
MeHTa ¥ (PyHKUMOHUPOBAHUS KOMIIAHHUH, a TaK-
K€ MCIIOJIHEHUSI pabOThl B KOHTEKCTE HYKOHOMMY-
HOCTH, A((PEKTUBHOCTH U PE3yIBTATUBHOCTH
JIESITEIbHOCTH.

Kak Oblmo ckazaHo paHee, omneparmoOHHBINA

ayoIuT TpU3HAH BaXXHbIM HHCTPYMEHTOM YII-
paBieHUsT i1 MOHUTOpUHTA 3(PPEKTUBHOCTH
paboThl B TOCYIapCTBEHHBIX opraHax. B cBoem
uccinenoannn M. ®peitzep omnpenenser, 4To
OTIEPALlMOHHBIN ayJUT HCIONb3YeTCs Ul OLEH-
KM KOHKPETHBIX TOCYIapCTBEHHBIX IPOTrPaMM
C 1enpo onpeneneHus ux 3hHEKTUBHOCTH, pe-
3yJABTAaTUBHOCTH peasin3alii U (HUCKaIbHOU OT-
BETCTBEHHOCTH, a TAKXKe /Ul OMpeesIeHus TOro,
JIOCTUINIM JIM TporpamMMmbl cBoux uenerd [10].
OO11eCcTBEHHOCTD (Uepe3 mapjaMeHT) 0Co3Haa,
YTO ayAUTOPCKUX OTYETOB, OCHOBAHHBIX TOJIHKO
Ha (UHAHCOBON WH(pOpPMAIMU, HEIOCTATOYHO
JUIS TOTO, YTOOBI FOCYAapCTBEHHBIE OpraHbl ObLITN
MOJJOTYETHHI B BBHIOJHEHUH CBOMX MPOTpaMM H
Mepornpuatuii. CienoBaresibHO, B 3aKOH O pe-
BU3UHW OBUTA BHECEHBI TIOTIPABKU, C TEM, YTOOBI
JaTh TeHEepaIbHOMY PEBU30pY MOJHOMOYHS BbI-
SICHSTh, 9()PEKTUBHO T PeCypcChl, BbIICICHHbIE
napJaMeHTOM, UCIOIb30BAINCh ISl OTJEIbHBIX
MIPABUTEIBCTBEHHBIX IPOrPAMM U MEPOTIPUSATHI.

Oco0oro BHMUMaHHS yJOCTaWBAETCs OMpee-
nenue annmiickoro yuenoro /x.K. Po6eprcona,
KOTOPBIH TPAaKTyeT OINEPAMOHHBIN ayquT Kak
«M3y4YeHHE ayIMTOpaMHu OMepanuil KOMIIaHUH,
uMesi B KaueCTBE OCHOBHOM IIeNu JaTh PeKo-
MEHJIAIIMU TI0 SKOHOMHYHOMY U 3 (HEKTUBHOMY
WCIIOJIb30BAaHUIO €€ pecypcoB, 3hdeKTuBHOMY
JOCTIKEHUIO IIeJie M OCYIIECTBICHUIO IpaK-
TUKHU KOMITaHUW». Takum 00pa3om, ¢ TOMOIIBIO
OTIEPAllMOHHOTO ay/lWuTa BBICIIEE PYKOBOJCTBO
KOMITaHUU 00ecTieurBaeT KOHTPOJIb 32 UCIIOJHE-
HUEM pElIeHH, HApaBJICHHbIX Ha MOBBIIICHHE
3¢ (HEKTUBHOCTH U PE3yITAaTUBHOCTH OM3HECA.

PaccmarpuBast HayYHBIE TyOJTUKAIIMH POCCHIA-
CKHX HCCJeloBaTeseil, MOXKHO C/IeNaTh BBIBOJ O
TOM, YTO B OCHOBHOM MHEHHS OTE€YECTBEHHBIX
YYEHBIX 0a3MpYyIOTCs Ha 3apyOeKHBIX MCTOYHU-
KaxX, ¥ B3IVISJIbI POCCUMCKUX MCCIIeI0BaTeNIe BO
MHOTOM aHAJOTMYHBI C ONpEeAeNEHUsIMU 3apy-
OE>KHBIX KOJLJIET.

Tak, manpumep, U.K. MypyeBa, npenocras-
JSIET MPOCTOE OMpeeNIEHUE TOT0, YTO TaKOE OIle-
PaAIMOHHBIA ayJUT, OOBICHSIS, YTO JAHHBIA BUJT
ayauTa - 3TO aHalIM3 MPAKTUKH YIpaBlIeHUs, a
TaK)Ke ONEPALMOHHBIX MPOLECCOB U MPOLENYD,
9TOOBI OMPENETUTh, HACKOJIBKO 3((PEKTUBHO
WIM Pe3yJbTaTUBHO OPTaHHU3al[MM BBIMOIHSIOT
cBou 3amauu [4]. Takoil aHanmu3 mpennosaraer,
YTO OPTaHM3aIUUA YETKO CHOPMYIHPOBATH OU3-
Hec-1Ie7H, pa3paboTain mepedeHb OM3HEC-Tpo-



BYXTAATEPCKII YHET, AHAAUS W AYAUT.N 3. 2020 .

103

LIECCOB U TOAJIEPKUBAIOT aIMUHUCTPATUBHBIE
U TexHUUYeckue (QyHKIUH, a TaKKe COIriacoBajn
CBOIO ONEPALMOHHYIO AEATEIbHOCTh C LEISIMH,
KOTOpble OHM HaMEpeHbl NOCTHYb. B oTinyue
OT PETPOCIEKTUBHOMN MEPCHEKTUBBI, XapaKTepH-
3ytomield OONBIIMHCTBO (DMHAHCOBBIX ayJIUTOB,
OTIEPAIMOHHBIN ayUT NPUHUMAET MEPCIIEKTUBY,
OpUEHTHPOBAaHHYIO Ha Oyayliee, BBISBISIS OIe-
palOHHbIE CHJIbHBIE U clla0ble CTOPOHBI U HC-
MOJIB3YSI ATH PE3yIbTaThl AJIsl ONPECIICHUs BO3-
MOKHOCTEH [l yTy4dLIeHUSI.

B.JI. AngpeeB, npumeHssi pa3idyHbIE MMOA-
XOJIbl K OTIPENIETICHUIO OT/IEIbHBIX HAMpaBICHHI
BHYTPEHHETO aylHuTa, YKa3bIBaeT, YTO BO BHYT-
pPEHHEM ay/uTe, KaK ¥ BO BHEIIHEM, CIIEAYeT BbI-
JIETSATh ONEpPAMOHHBIN ayauT. OCHOBBIBAsACH Ha
onpeneneHuu Apenca u JIob6eka, oH moapase-
JISeT ONEPaLMOHHBINA ayAUT Ha «TPU KaTerOpUU:
(YHKIIMOHATIBHBIN ay/IUT, KOTOPBIHM N3y4aeT OHY
WJTU HECKOJIBKO (DYHKIIMI XO35HCTBEHHON CHUCTe-
Mbl; OpPraHU3aUOHHBIA ayJIUT, KOTOPBIM CTaBUT
LeNbl0 TPOBEPKY BCe pabOThl MpenrpHsITHS
(oTpacnu, moapas3AesieHus], OTAeNa); CIeIHalb-
HBIH ayJIUT, KOTOPBIA OMpEneseTcss HACTOSIIU-
MH TTOTPEOHOCTAMH aIMUHUCTpAAY. [1]

FO.I1. KoncrantunoB u O.B. KoBanesa, u3y-
yasi OCHOBHBIE YEPTHI OMNEPAIMOHHOIO ay/IuTa,
JIAl0T €ro ONpezesieHue, TaKKe COBMAAIoIIee C
onpenenenrem Jloboeka u Apenca. [3]

CornmacHo A.A.CUTHOBY, coiep)KaHUE Olle-

PAIMOHHOTO ayauTa MOXKHO paccMaTpuBaTh C
CaMBIX pa3HBIX TOYEK 3PEHHUsS, HUCIIONB3Ys pas-
JIUYHBIE TOXOMbI, OMHAKO HU OAMH U3 HUX HE
MOKET OBITh MOJIHBIM 0€3 YEeTKOTO MOHUMAaHMS
T€X AJIEMEHTOB, KOTOpPbIE BBIPAKalOT €ro crie-
nuduaeckue ocodbeHHoctu [S]. YuuteiBas, 4to
omnepanroHHas 3(GQGEeKTHBHOCTh TMPHUCYIA pas-
JUYHBIM TPEIMETHBIM 00JacTIM, OH CUWTAET,
YTO YNpPaBICHYECKUW, MPOU3BOACTBEHHBIN U
Jake TEXHUYECKHM acrleKThl NesSTEIbHOCTH XO-
3SIMCTBYIOIIMX CYOBEKTOB MOTYT MOIBEPraThCs
onepanuoHHOMY ayauTy. OneparMOHHbIN ayIuT
MOJKET MPUBECTH K JyUIIeMY YIIpaBlIeHHUIO abco-
JIIOTHO BCEMU acleKTaMU OpraHu3aluy Ou3Heca,
Oyab TO IPOM3BOACTBEHHAS 30HA WM JIaXKe 30Ha
o0CITy>)KUBaHHUS.

O0o00mas TOCTOMHCTBA BCEX IOIXOINO0B 3a-
pPyOEKHBIX M OTE€YECTBEHHBIX aBTOPOB K JaH-
HOM TemaTuke, NpeasiokeHa aBTOpcKas WH-
Teprperanus JePUHULNU «OMepaluOHHbIN
aynut». MTak, Ha COBpEeMEHHOM JTale pa3BH-
THSI OTIEPAIMOHHBIN ayAUT SBISETCS KaTeropu-
eil BHYTpPEHHEro ayJuTa M 3TO Mpolecc ompe-
JieJIeHUsI CTIOCOOOB YIydIllIeHHs] TPOU3BOICTBA
MOCPEACTBOM aHaIM3a W OLEHKH A()PeKTun-
HOCTH M PpEe3yJbTaTUBHOCTHU YyIpaBieHus. B
cieayroniei Tabauile BbIIEICHBI XapaKTepHBbIe
OCOOCHHOCTH TPAIUIIMOHHOW (POPMBI BHYT-
PEHHETO ayIuTa M OJHON M3 ero COCTaBIIAIO-
IIUX, OTIEPALMOHHOTO ayauTa:

Tabnuya 1 - XapakTepHble 0COOCHHOCTH TPAJIUIIMOHHON (DOPMBI BHYTPEHHETO ay/iuTa U OIepalu-

OHHOTO ay/IuTa

BuyTtpennuii aynut

OneparmoOHHbIN ayIUuT

1 | IIpoBepka Ha COOTBETCTBUE CTaHAAPTAM

WneHTudukanys pucka ¢ HENbI0 YIIydIie-
HUS TIpoliecca

2 | OpueHranys Ha (PUHAHCOBYIO OTYETHOCTh

OpueHranys Ha OM3HEC MPOLIECCHI

(o8

dokyc Ha ayniMpoBaHUE

®doxkyc Ha 3(P(PEKTUBHOCTD U YIIyUILIEHUE

BETCTBUC CTaHAApPTaM

4 | @oKyC Ha YUYETHYIO MMOJIUTHUKY, ONIEPaALIMU U COOT-

®dokyc Ha 11eJId, CTPATeTUH U MPOLECCHI Y-
paBJIeHUS PUCKaMH OpraHu3aluu

Taxum 00pa3om, onepalvoHHbIN ayquT Momna-
JIaeT B KATETOPUIO YIIPABICHUYECKUX YCIIYT, BKIIIO-
yasi Takue (QYHKLIMU YIIPaBJICHUS KakK: IJIAHUPO-
BaHME, OPTaHU3alMs, PYKOBOJICTBO U KOHTPOJIb.
C nameit TOYKU 3peHUs], ONEPALIMOHHBIA ayauT
CJIelyeT BBIACIATH OTAEIBHO OT JIByX APYTHX Ha-
MpaBJICHUN BHYTPEHHETO aylauTa - (PMHAHCOBBIN
ay[IuT U ayIuTa COOTBETCTBUS. PUHAHCOBBIN ay-
JUT COOOIIAET, T/I€ NPEANPUITHE HAXOAUIOCH U
IJIe OHO HAaXOJIUTCS Ha J1aTy COCTaBJIeHUs OaaH-

ca, OJTHAKO OTIEPAIMOHHBIN ayIUT UMEET TeH ICH-
L[MIO0 OTBEYaTh Ha BOIPOCHI O TOM, TOYEMY Opra-
HU3aLKs HAXOAUTCS TaM, TJ€ OHA €CTh, U KaK OHa
Tyaa nonana. C 1pyroii CTOpOHbl, UMEHHO ay/IUT
COOTBETCTBUSI OyJIeT OTBEYATh HUCKIIIOYUTEIHHO
3a coONrofieHue OpraHu3alueil HOpPMaTHUBHO-
MIPaBOBBIX AKTOB, B TO BpeMs KaK OIEpaltoH-
HBIHM ayauT OyleT NpoBEPATh OPraHU3ALUOHHYIO
CTPYKTYpY, NPOLEAYPbl U METOJbl (PYHKIIMOHU-
pOBaHUS XO3SMICTBEHHON CUCTEMBIL.
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JIUCTUHIOBbIX KOMMAHUW HA OCHOBE CTAHAPTOB
BYXFTANTEPCKOIO YYETA NPEANPUATUN B KUTAE

ANALYSIS OF ACCOUNTING INFORMATION DISCLOSURE OF LISTED
COMPANIES BASED ON ENTERPRISE ACCOUNTING STANDARDS IN
CHINA

Annomayusn (na pyc). Packpeimue ungopmayuu ¢ 6yxeanmepckou OmuenHoCmy - 9mo 0OUH U3 UHCIMPYMEHMO8 npe-
oomepaujenus garvcugpurayuy nokazamenei 6yxearmepcKo2o yuema IUCMUH208bIX KOMNAHULL U 31O OCHOBHOE CPEOCME0
07151 yempaHeHus oumubouHo20 6b100pa KOMRNAHUY 8 Kauecmee 00beKma UH8eCMUpo8anus U npedomsepauyeHus MOpaIbHO20
PUCKA, 8bI36AHHOCO AcuUMMempuell UHpopMayuy Ha peiHKe Kanumaid. AHanus npoonem aucmuneogulx Komnauus Kumas
NOKA3a, umo packpvimue OyxeaamepcKou UHGoOpMayuu no-npexcHemy npousgoOUmcs Hece0e8PeMeHHO, HeNoIHO U Cla-
00 NOHAMHO 05 noAvL308amenel omuemnocmu. Kumarwo ciedyem npuHamv KOMNIEKCHble Mepbl 015 YAYUULEHUA CUCTEM
Ppackpuimus 0yxearmepckoil UHGOPMAayuy, YCuleHus HeuHe20 HA030pa 3a KOMUPYROWUMUCA HA Oupice KOMRAHUAMU U
VIYYULeHUs BHYMPEHHe20 YNpasieHus 015 3(GeKmusHol 3auunmsl Npae UHEECMOPOS8 U CIAHOAPMUSUPOBAHHO2O QYHKYU-
OHUPOBAHIUA PHIHKA KANUMAd.

Abstract (in Eng). Accounting information disclosure is the effective management of false accounting information of
listed companies, and it is the basic means to solve the adverse selection and prevent moral hazard caused by the asymmetry
of information in the capital market. Aiming at the problems of China's listed companies, accounting information disclosure
is still unreal, untimely, incomplete, and poorly understandable. China should adopt comprehensive measures to improve
accounting information disclosure systems, strengthen external supervision of listed companies, and improve internal
governance to effectively protect investors' rights and the standardized operation of the capital market.

Knrouesvie cnosa: cmandapmul 6yxeanmepckoeo yuema, JUCMUH208ble KOMIAHUU, AHATU3 PACKPLIMUA UHPOPMAYUU.
Keywords: Accounting standards; Listed companies; Information disclosure analysis.

to solve the adverse selection and moral hazard
caused by the asymmetry of information in the

Accounting information disclosure is the
core content of information disclosure of listed

companies. On January 1, 2007, the Ministry of
Finance of China promulgated and implemented
the new "Enterprise Accounting Standards"
(hereinafter referred to as the "Standards")
to further regulate information disclosure.
Improving the quality of accounting information
of listed companies and effectively managing
false accounting information are the basic means

capital market. Therefore, the research on the
disclosure of financial information of listed
companies since the implementation of the new
Accounting Standards for Business Enterprises
has important theoretical and practical
significance.

1. Content of Accounting Information
Disclosure of Listed Companies.
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The accounting information disclosed
by a listed company has the following basic
contents: accounting statements, including
main tables and schedules. First, the main table
consists of four basic statements and notes,
including the balance sheet, profit statement,
cash flow statement, and statement of changes
in owner's equity; the main table and attached
tables of the accounting statements directly
disclose the results of accounting confirmation,
measurement, and reporting. The second is
that the notes to the statements are detailed
explanations and supplementary explanations of
the financial statements off-balance sheet. They
are an indispensable part of financial reports and
have a very important impact on the relevance and
reliability of the information in the statements. [1]

Other financial reports, as supplementary
reports to financial statements, may provide a
wide range of information. At present, the main
contents of other financial reports in China
include: financial forecasts and financial analysis
indicators.

An audit report is a formal document issued
by a certified public accountant after an audit of
a company's financial statements on behalf of
its opinion. Audit reports are generally divided
into four categories: unqualified audit reports,
qualified audit reports, negative opinion audit
reports, and unreportable audit reports.

The reasons why Chinese companies conduct
mandatory audits are as follows:

(1) To report to investors, creditors, and
government (bidding, bank loans, application for
innovation funds, financing.).

(2) To assure the reports with the aim to
include into Annual Report.

According to the provisions of Chinese law,
all limited liability companies (including one-
person limited liability companies) and joint
stock limited companies under the jurisdiction
of the company law should prepare financial and
accounting reports at the end of each fiscal year
and be audited by an accounting firm. However,
in practice, listed companies have implemented
this rule. Generally, limited liability companies
and joint stock companies have not implemented
them because of their small scale or other reasons.

(3) To fullfill requirements of the legislation
when a major economic activity occurs in the
enterprise (bankruptcy, liquidation audit, merger

and acquisition audit, restructuring audit, other
special audits: net asset audit, income audit,
expense audit, engineering audit, due diligence.).

(4) to provide industry qualification review
(high-tech enterprise identification and review,
qualification upgrade, animation enterprise
identification and review.).

(5) to assure the reports for the aim of internal
consolidation and summary (including group
parent and subsidiary companies and head
offices.). [2]

China’s financial reporting uses CAS (China
Accounting Standards) standards. These standards
are not 100% similar to broadly accepted in the
world International Financial Reporting Standards
(IFRS). The main differences between CAS
and IFRS are mainly reflected in the following
ten aspects: fixed asset purchase valuation,
capitalization of borrowing costs, non-monetary
transactions, short-term investment, long-term
investment goodwill, research and development
costs, Start-up fees, asset-based government
grants, debt restructuring, income tax.

If Chinese companies choose to list in Hong
Kong or abroad, they need to prepare two sets of
financial statements in accordance with CAS and
IFRS standards. If the company chooses to list on
the Shanghai Stock Exchange or Shenzhen Stock
Exchange, they only need to prepare financial
statements based on CAS.

2. Major Issues in Accounting Information
Disclosure of Listed Companies.

Atpresent, theproblemsoflack ofauthenticity,
accuracy, timeliness, and sufficiency of the
disclosure of accounting information of listed
companies in China still exist. Some listed
companies have even made false statements
and made false information for their own
interests. Insufficient efforts have caused the
role of accounting information not to play well.
Since statistics were available in 1997, a total
of 381 listed companies that choosed to list in
China have committed violations due to false or
severely misleading statements in information
disclosure, with a total of 597 violation cases.
In 2018 alone, violations involving false or
severely misleading disclosure of information
disclosure have been "broken to 100", reaching
169. In the first quarter of 2019, there have been
28 violations exposed. [3]
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It can be distinguished between 4 major issues
in Accounting Information Disclosure of Listed
Companies in China:

(1) Accounting information disclosure is
not true. Listed companies should compile
performance reports based on objective facts
and truly reflect the financial status, operating
results, and cash flow of the enterprise. This is a
basic requirement for the quality of accounting
information. However, for the needs of company
listing, stock price adjustment, company earnings
management, or fund raising, some companies
often falsify, violate the principle of reliability,
and disclose untrue information. For example, in
April 2020, it was exposed that Luckin Coffee, a
US-listed company, forged a transaction amount
of 2.2 billion yuan in 2019, and the related costs
and expenses also increased correspondingly. On
April 7, 2020 Wolfpack Research released fraud
report of company 1Qiyi. [4]

(2) Information disclosure is not timely.

In the securities market, if the company's
information disclosure lacks timeliness, it is
tantamount to leaving ample room for internal
transactions and market manipulation. Because
it is difficult for outside regulators to judge
when a major event of a listed company occurs,
the timeliness of information disclosure of a
listed company is at its disposal. Many external
information users of listed companies do not
have access to the information in a timely
manner.

The company has suffered huge losses from
the information that has occurred. Most of the
small shareholders can only passively accept the
information disclosed by the listed company due
to transaction cost considerations, and respond
based on the data, causing them to lose the
best opportunity for decision-making and thus
suffer losses. For example, Shenyang Lantian
Company, its wholly-owned subsidiary, Hubei
Honghu Lantian Aquatic Product Development
Co,Ltd. suffered a major flood in June-August,
causing economic losses of about 21.8 million
yuan, but the company did not suffer from it in
June-August. The fact of the flood has issued any
interim report to investors. As a result, after the
news of the disaster, the market-manipulating
dealers profited by speculating on the stock,
while many uninformed retail investors suffered
greatly. [5]

(3) Incomplete disclosure of accounting
information.

Although the new standard specifies the
information that should be disclosed by listed
companies in detail, there are still significant
omissions and irregularities in the information
disclosure of many listed companies. In order
to protect the interests of specific groups, some
listed companies intentionally conceal or omit
important information. They are vague about
important information, and the risk disclosure
is unknown, which seriously affects the use of
information.

(4) Comprehensibility of disclosure of
information on four schemes.

An intelligibility survey on listed company
disclosures published in the China Securities
Journal shows that the percentage of individual
investors who fully understand the relevant
indicators in financial accounting reports is not
high, some people can roughly understand, and
some investors can't even understand at all.
This shows that the accounting information and
accounting information disclosure projects of
listed companies in China are too specialized and
poorly understandable.

3.Suggestions on improving the information
disclosure of listed companies.

(1)Improve accounting information disclosure
system.

The new "Accounting Standards for Business
Enterprises" draws on international accounting
practices and combines the latest results of
domestic accounting practice research with
higher requirements on the quality and content
of accounting information and stricter disclosure
requirements. The role of investors in monitoring
and restricting the company has established a set
of information disclosure systems that are in line
with international practice and adapted to China's
actual conditions.

1 Ensure fair use of fair value measurement
models and enable accounting information

2 Grasp the boundaries of the use of accounting
policies and improve the post-mortem review
system for the use of accounting policies.

(2) Strengthening the external supervision of
listed companies.
1 Improve related laws and regulations, and
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strengthen law enforcement.

First, according to the new accounting
standards, the relevant regulations issued by the
China Securities Regulatory Commission should
be modified so that listed companies can disclose
their accounting information in accordance with
the requirements of the new accounting standards.
Second, they must increase the publicity of
accounting laws and regulations. Third, strict
enforcement of laws. Increase penalties for
disclosure of violations.

2 Establish and improve a multi-layer
information disclosure supervision system.

Ensure the strict implementation of the
information disclosure system of listed
companies from the organizational system, and
establish a framework system for securities
regulatory organizations including national
securities regulatory authorities, intermediaries,
and investor protection organizations. The
specific methods are as follows: promulgating
practical supervision methods for the disclosure
of accounting information of listed companies;
establishing a re-supervision of accounting
information with the CSRC's random inspection
and review as the core system; under the China
Securities Regulatory Commission, set up
special committees to conduct random checks
and review of annual reports of listed companies;
and improve the social credit system.

3 Improve the CPA (Certified Practising
Accountant) industry supervision system.

In the entire supervision system of accounting
information disclosure of listed companies,
intermediaries are at the core. Therefore, it
1S necessary to increase the supervision of
accounting firms and to perfect their defects in
supervision technology. The first is to strengthen
the supervision and re-supervision of accounting
firms; the second is to increase the penalties
for certified accountants and firms that violate

References

regulations; The third is to establish a civil
compensation mechanism for certified public
accountants.

4 Give full play to the role of the public and
the media.

False accounting information directly harms
the interests of investors. Therefore, the full use
and exertion of the supervision power of the
public can effectively reduce the generation of
false accounting information. For example, it
is possible to publicly expose false accounting
information through the news media, and provide
a convenient and fast way for the public to expose
fraudulent behavior.

(3) Improve the internal governance of listed
companies.

The disclosure of accounting information is
closelyrelated to changes in corporate governance
structure. The quality of accounting information
disclosure directly affects the effect of corporate
governance. To regulate the disclosure of
accounting information, we can adjust, optimize
and improve the corporate governance structure
and build an accounting supervision system to
improve the quality of accounting information
and strengthen corporate governance. In order
to regulate the governance structure of listed
companies, we must attach great importance to
and strengthen the following tasks:

I Improve the governance structure of
listed companies (Optimizing the equity
structure;Improve the incentive and restraint
mechanism for managers.)

2 Strengthen the internal accounting control
of listed companies (Improve the internal
accounting control system; Create a good control
environment; Strengthening external supervision
in accordance with law.)

3 Improve the quality of business leaders and
accountants.
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AHAITN3 U YNNPABNEHWE OEHEXKHBIMA NMOTOKAMHU
CTPOUTEJIbHOW OPTAHU3ALUMU

ANALYSIS AND MANAGEMENT OF CASH FLOWS IN CONSTRUCTION

COMPANY

Annomayus (na pyc). B cmamove nokazanvi nooxoovl K npOYeccy YAPAGLeHus OCHeNICHbIMU NOMOKAMU OPeAHU3ayUL,
sKIOUAIOWUEe 8 CeOsi Memoobl NO NOBLIUEHUIO dPPHEKMUSHOCU UCHOTb30BAHUSL OCHENICHBIMU CPEOCMBAMY OP2AHUZAYUL
€ NOMOWbIO cucmemvl pazpabomanHblx NOKa3amenel, a maxice papabomorx no koppexkmupogke «Omuema o 08uUICeHUU
OEHEIICHbIX CPEOCME) C Yellbl0 Peasupo8anusl Ha UHQPIAYUOHHbIE NOMeEPU CINPOUMENbHOL OP2AHUZAYUU.

Abstract (in Eng). The article shows the approaches to the process of managing the organization's cash flows which
includes methods for improving the efficiency of using the organization's cash resources using a system of developed indica-
tors, as well as developments for adjusting the “cash flow Statement” in order to react on inflation losses in construction

company.

Knrouesvie cnosa: oenesicrvie nomorxu, 0eHedlicHble Cpeocmea, YRpasieHue, KOHmpoib.
Keywords: cash flows, cash resources, management, control.

I[J'IH TOr0 4YTOOBI BBI6paTL OINITUMAJIbHYIO
JIMHUIO YTIpaBJICHUA IACHCKHBIMU IIOTOKaMu B
CTPOUTCIILCTBC, H606XOI[I/IMO OoIpCAC/INTb, Ka-
KHM II0 CBOEH CYHIIHOCTHU ABJISACTCA ,Z[eHe)KHbIﬁ
IIOTOK B CTpOHTGJ’IBHOﬁ OopraHu3anuu. Tak kak
JaHHas C(bepa JA0CTAaTOYHO MHOI'OrpaHHa, 34€Cb
MBI HaﬁI{eM Pa3HbIC BUAbI CTPOUTECIILCTBA, HAYU-
Has OT JKHUJIBIX S,Z[aHI/Iﬁ u HOMGIHGHI/Iﬁ, 3aKaH4YHu-

Basi CTPOUTENILCTBOM TPYOOIIPOBOAOB U 3aBOJIOB,
U KaxJas oTpacip OyleT moapazymeBarh CBOIO
cnenuduky oOpalieHusl ¢ JACHEKHBIMH CpeJiC-
TBamu [4].

B nanHOil crarbe MBI pacCMOTPUM OTPACIb
M0 CTPOUTENILCTBY KHIIBIX IOMOB, 31aHUN U KOM-
MepuecKux romazaei. s ranHoro Hampasiie-
HUSI CTPOUTENHCTBA XapaKTepHO Oosiee n30bITOY-
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HOE OTpe/ieNIeHNe JeHEKHOTOo MOTOKA, TaK Kak Ha
JTAHHOM PBIHKE TIOKa CIIPOC MPEBBIIIAET IPEIo-
xeHue. Ho B cBs3M ¢ mociieqHUMH HOBOBBE/IE-
HUSIMH, @ UMEHHO, BHEJJPEHHUEM 3CKPOY-CUETOB,
3aCTPOMIIUKY CTaJIM UCIIBITHIBATH 10CTATOUYHBIE

(A Ha/IMTUYECKNIA om,en\

A Hanunsnpyer BaAnsHUE
MHGAALMM HA OTTOK
[JEHEXHbIX CPeacTB

M penocTasnsaer
obocHoBaHMe ana
KOPPEKTMPOBKMU
04AC c yyetom
nHbAALMK

N

TPYAHOCTH 1O 3()(PEKTUBHOMY YIIPABICHUIO Je-
HEXHBIMU TOTOKAMHU, TaK KaK HaJU4Hhe TaKuX
CUETOB IOJIHOCTHIO 3aMOPAKUBAET IEHBI'H J1OJTb-
IIMKOB JI0O TOTO MOMEHTA, MOKa 3aCTPOMNIINK He
CIACT CBOM MPOEKT.

(3 KOHOMMYECKNIA om,en\

PaccuutbiBaer
AnHamuKy @31 n
noTepu oT NpUMeHeHUA
3CKpOY-CYETOB

P

Hanpasnser gaHHble
ONA KOPPEKTUPOBKM
broarKeTa n
3anonHeHna 04/4C

[ OTaen ooroBopos U \ / Byxrantepus (cekTop
3aKynoK ynpaBNeHYecKoro yyera un
6H0oKETMPOBAHMA)
BHOCUT pekomeHZaLmm no
CMeHe NOCTaBLUMKOB, AHanusupyet
npesnaratoLmx MONyYEHHY0
npuemiemble LieHbl, 6e3 MHbOPMALMIO, COCTaBASAET
\ noTepn KayecTsa / KOppeKTMpraHHbIM Hanpasnsier ganHble,
\ OAAC v bropxer / NoNlyYeHHble B

4 )

pesy/ibTare aHanu3a

@ rHaHcoBbIM oTAen

Ha cneaytoLmMii KBapTan

Hanpasnaer gaHHble

MeHseT nnaH onnar OLIEHKM NOBbILLIEHNA
COT/1IaCHO MOAYYeHHbIM LleH no ctoumocTu 1
JaHHbBIM KB.M.

MapKeTMHroBbIi oTaen \

Onpegenser BeMYMNHY nHAeKcauum 1
KB.M., C LleNbio KOMMeHcaumm
MOKYNaTe/IbCKUX NOTepb B CBA3M C
NnpUYMeHeHneM 3cKpoy-cyetos. OTaen
cobupaeT 1 aHaNM3NPYET AaHHbIE O
cnpoce v NpeaiorKeHn 1 GakTUYecKom
PbIHOYHOW LieHe 1 KB.M. 1A NPUHATUA

\ yNpaBieHYECKMX peLleHmnit /

Puc. 1. Mexanusm 3¢ (heKTUBHOTO YIIpaBlIeHUs JEHEKHBIMH ITOTOKaMU CTPOUTENbHBIX OpraHU3allHii.
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BECTH HAYIHBIX AOCTIDKFHMIL.

B cBs3u ¢ yem mogHUMaeTcsi BOIIPOC O TOM,
rae OpaTh IEHbI'M U Ha YTO CTPOUTH. 32 OTBETOM
JTAJIEKO XOJUTh HEe HYXHO, JaHHAasi ccTeMa IMoI-
pa3yMeBaeT KpeIUTOBAaHUE 3aCTPOMIIUKOB, TaK
KaK UIMEHHO OaHK Terepb BBICTYMAaeT rapaHTOM
MEX/1y TOKyIaTeleM U 3aCTPONIIUKOM.

BTopoii cepre3Hoii mpo0IeMoi, BEISIBICHHOM
HaMU B XOJI€ aHAJIN3a, SBISIETCS MPOJOJIKUTEIb-
HBI POCT 1IEH Ha NMPUOOpEeTaeMble CTPOUTEIb-
HbI€ MaTepualibl, HETATUBHO BIMSIONIMM HA TO-
TOKH JICHEKHBIX CPEICTB 3aCTPOMIINKA.

Hcxonst 3 CIHOXKUBIIEHCS CHUTyaluu, Oblia
MpeyioKeHa CHCTEeMa, I03BOJISIIOIIAsl CTPOU-
TEeTBHBIM OpraHu3amnusM Oonee 3(h(PeKTUBHO
aHAJIM3UPOBATh CBOM TMOTOKH, C LENbIO BBISB-
JeHUsl TMPOOJIEMHBIX 30H, a TaKkKe NPUHATHS
MPEJIOKEHHBIX MEp C LENbI0 MOBBIIIEHUS -

(bexkTUBHOCTH ympaBieHUs UMU. PaccmoTpum
nonoapoOHee Ha TpUMeEpe pa3padoTaHHON OJI0K-
CXEMBbI, PEJICTABICHHON Ha PUCYHKE 1.

Becb mporecc HaunHaeTcs yke B aHAJIUTH-
YECKOM OT/elie, U apajieIbHO C HUM SKOHOMU-
YECKUH OTJENI OCYIIECTBISIET YacTh CBOUX 00s-
3aHHOCTh. [lepBoe 3a YTO MpPUCTyMAeT AaHHBII
OTJeJT ATO pacyeT HeOOXOAUMOCTH KOPPEKTUPOB-
KU «OTYeTa O JIBUKEHUU JCHEKHBIX CPEACTBY» C
ydyetoMm BiusiHus uHGUsmmn. HeoOxomumo mpo-
AQHAJIM3UPOBATh HACKOJIBKO BBICOKAa HHQIAIUS,
YTOOBI B JajbHEHIIEM CTPOUTENbHAs KOMIIAHUS
MOTJIa CKOPPEKTUPOBATh CBOM OIOMKET UCXOAS U3
JIaHHBIX TIOKa3aresen. PaccMoTpum Ha mipumepe
KaK IMEHHO 3TO BBIIVISIIUT U HAYHEM C 000CHOBa-
HUSI KOPPEKTUPOBKH OTUETA O BUKEHUU JICHEK-
HBIX CPEJICTB, MPEICTABICHHOTO B TabuIe 1.

Tabnuya 1

Ob6ocHOBaHMe KOPPEKTUPOBKHM «OTUeTa 0 IBUKEHHH JE€HEKHBIX CPEICTB)» € Yy4eTOM MH(JIsA-

IUOHHBIX IIOTEPb

Buarepuara | Do rmstesrens | L | Lenaipotperens | Hae e
Marepuaibl

beton B30 W4F75 3577,78 3915,25 4 152,72 116%

Purens P1.2 3421,79 3948,31 4 295,83 125%

ITnura nepexpeitus [1b 9 080,05 10 817,80 12 750,00 140%

Apmarypa 'OCT 33 821,50 34 960,25 35 998,00 106%

Kononna 3K 899 17 140,46 19 327,12 22 513,81 131%

Jliist mpoBe/ieHus OLIEHKU ObLIa B35iTa CTAThs
«Marepuanbl», 3aHUMAOIIAs OONBIIUN YIeTb-
HbIi BeC B CEOCCTOMMOCTH CTPOMTENHCTBA, a
TaKKe IIeHbI Ha 3TH BHUJIbI pabOT UCXOMs U3 JaH-
HBIX [IEPBUYHON JOKYMEHTALIMU OpraHU3aL1H 3a
OIIPEAEIEHHBIN NepUo. Mcxons u3 nory4YeHHbIX
JTAHHBIX MBI MOXKEM YBUJIETh, YTO CPEIHHUI pPOCT
IIEH ¢ y4eToM HHpAuuu coctasuser ot 106 1o
140%. Takum 00pa3om, Mbl MOXKEM T'OBOPHUTH O
HAJIMYUU UHQISIUY, KOTOpast HE COOTBETCTBYET
o(UIIMaNTbHBIM JaHHBIM, YTO OKa3bIBAET KpaiiHe
HETraTUBHBIE MOCJIECTBUS HA OTTOK JIEHEXHBIX
CPEACTB B CBSA3M C 3THUM (pakTopoM. Tak Kak C

ydyeroM aaHHoro ¢akra, B menax 2017 rona,
KOMITaHUS-3aCTPOUIIINK CMOTJIa OBl TO3BOJHTH
3aKyMUTh TOpPa3ao OONbIle MAaTEepPHalioB, COOT-
BETCTBEHHO TEMII CTPOUTENHCTBA OBLT OBl 3HAYU-
TEJIBHO BBIIIE, TETIEPh CUTYalUs CKJIQJbIBACTCS
HE JIy4IIUM 00pa3oM.

JleHEeKHBIH ITOTOK TaK)Ke MOXKET OBITh HACTO-
AU 1K Oyyuil. Byyuii 1eHeXHbIi TOTOK
MPUMEHSIETCS IIPH IJIAHUPOBAHUHU HOBBIX 00BEK-
TOB, TIPU COCTABJICHUU OW3HEC-TUTAHOB, (hMHAH-
COBBIX W IIPOTHO3HBIX IJIAHOB KOMIIaHWM. JlaH-
HBII TIOTOK BBIYUCIISETCS C YYETOM Pa3IUYHBIX
KO3((UIIMEHTOB, OCHOBHYIO POJIb M3 KOTOPBIX
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urpaet k0o3GphunueHT HHOIATUOHHON COCTABIIS-
rommeir. OCHOBHOM ujeel, Ipu pacdyeTe Oymaynnx
JICHEKHBIX TOTOKOB SIBJISIETCSI UX COOTBETCTBHE
TOMY HIEPUOLy BPEMEHHU, KOT/Ia U3 OyayIIX OHU
MpeBpalarTcs B Hactosme [3].

B ycrnoBusix maHHOW OOCTaHOBKM Ha PBHIHKE
JIEHE)KHBIA TOTOK CTPOUTENIbHBIX OpraHU3aIril
MOXXHO OXapaKTepu30BaTh KaK JIOCTaTOYHO PEry-
JISIPHBIN MIPU YCIIOBUH, YTO MPEANIPUATHE TTOCTOSIH-
HO OCYILIECTBIISIET TUIAHUPOBAHHUE CBOEH JesATelb-
HOCTH, a TaKXKe pacrpeiesisieT MPOEeKThl U IJIaHbI
MOCTYIUICHUSI 110 HUM Ha pPa3Hble MPOMEXKYTKH
BpPEMEHH, TO TaKOH MOTOK MPOIOKUT K COXpaHe-
HUIO TEHJICHIIUU OCTABATHCA PETYIISIPHBIM [ 1].

Wrak, neHEexHbII MOTOK Ha CTPOUTEIBHOM
MpeanpusiTUd 00yCIOBJIEH B OCHOBHOM MOCTYII-
JICHUSIMU OT OTIEPAIlMOHHON e TeNbHOCTH, 1aH-
HBII TTOTOK XapaKTEepU3YeTCsl KaK M30BITOUHBIN,
pEryisipHbIi C HEpaBHOMEPHBIMU BPEMEHHBIMU
WHTEepBaiamMu|2].

B pamkax storo Obu1 pa3paboTaH perucTp
aHaJIM3a PUCKa MOBBIIICHUS LIEH Ha 3aKylaeMble
Matepuanbl. Mcxonas u3 yero Obuia BbIsIBICHA
HEO0OXOMMOCTh KOPPEKTUPOBKHU IJIAHHUPYEMO-
ro Oro/KeTa, ¢ y4eTOM PUCKOB, BO3HUKAIOUINX B
CBSI3U C Pa3HBIMU SKOHOMHUYECKUMH (PaKkTopamH,
KOTOPBIN KaXKIbIi IO CBOEM JAEHCTBYIOT HA OIpe-
JIEJIEHHYI0 OTPaciib.

Tabnuya 2

Peructp /i1 cocTaB/ieHUsl MIPOTHO3HOTO 0IOAkKeTa ¢ y4eToM HHQIALUOHHBIX OTEPhb MO OT-

pacjsiM, ThIC.pYyo.

Pesynbrarst aHaiausa I[InaunoBssw i | [lepecunranuslii
. BrusHue prcka Ha OTTOKH
CMEXKHBIX  OTpacieii  Ha 00beM 3aKyTmoK B | 00beM 3akynok | OTKIOHEHHE
JICHEXKHBIX CPEICTB
31.12.2019 2020 rony C YYETOM pUCKa
VYBennuenue LIEH Ha
1. Kpwusucusle sBieHHA B | KaOETbHYI0 NPOAYKIHIO B
P Y0 HPOIyEN 7723 8 881,45 1 158,45
MEIHOU OTpaciu nepBoM kBapraie 2020 roma
Ha 15%
2. Topuuerye ai30B VBenuueHue IeH Ha OCH3HMH
[IpaButensctBom PO  Ha N H 700 721 21
o, | Ha 3%
JU3eIbHOE TOIINBO Ha 3,4%
3.VBenuueHue cmpoca Ha | YBenmueHHe eH Ha
KUPIHY B CBSI3U C IIMPOKUM | KaOETbHYI0 TPOAYKIHIO B
P P Y0 HPOIyKH 8 421 8 774,68 353,68
MepexooM Ha MOHOJHUTHO- | mepBoM kBapTase 2020 roma
KUPIHYHBIE CTEHBI Ha 4,2%

Hcxons U3 noaydyeHHBIX JaHHBIX IPOrHO3HO-
rO PETUCTpa aHaJIU3a PUCKOB YBEIMUYEHUS LIEH B
CBSI3U C TMPUOOPETEHHEM MaTepHalioB, MbI BbI-
SIBUJIH, YTO B OOJIBIIMHCTBE OTpacieil HameyaeT-
Cs1 yBEJINUEHUE 1IEH B CBA3H C Pa3HBIMU SKOHOMHU-
YECKUMHU NPUYMHAMHU, B PE3YJIBTATE YErO LIEHBI
yBenuuuBarotcs ot 2,8% 10 15%. lanusiii dpakt
HECET OTPHILATEIbHBINA XapaKTep Ha JEHEKHBIE

TIOTOKH OpTraHU3alliu.

C noMomibo CO3JaHHOTO PETUCTpa Yy OpPraHu-
3alU MOSBISETCS BOBMOXXHOCTh OCYIIECTBIISITh
KOHTPOITb 32 TAKUMHU PUCKAMU U KOPPEKTUPOBATH
CBOM OIOIIXKET C y4eTOM JaHHbIX nu3MeHeHui. Co-
OTBETCTBEHHO ISl MPUHSITHS YIPaBICHUYCCKUX
peuieHuii MOXHO TOCOBETOBATh YCTaHOBUTh
JIMMUT, 332 KOTOPBIN OpraHu3aius He BIpaBe Ie-
pemiaruBatbh MU B TaKOM ClIy4ae OCYIIECTBISTh

HOHGOp KOHTPAr¢HToB € y4€TOM COCTAaBJICHHOTO
6IOI[)KeTa C HOHpaBKOﬁ Ha BJIMAHHUEC 3KOHOMM-
YCCKHX (I)&KTOpOB.

ITocne ONPCACIICHUSA U KJ]aCCI/I(I)I/IKaLII/II/I Jac-
HCXHOIo II0TOKa (I)I/IHaHCOBBII‘/’I OTACIT MOXKET
MNPUCTYIIUTH K pCajin3dalilui MCTOJAUKU IO OIITH-
MU3alluH BEeJIMYUHBI I€HEKHOro mmoTtoka. Ha oc-
HOBAHWUH NAHHBIX, IPUBCACHHLIX B Ta6m/1uax lu
2, BBIIIC COTPYAHUK (I)I/IHaHCOBOI“O oTAcIa A0JI-
JKCH CIKCKBAPTAJIbHO AHAJIMU3UPOBATH CUTYyAlHUIO
C OTTOKOM ACHCKHBIX CPCACTB, IJISA TOIO YTOOBI
HUCKIIIOUUTH HCBBITOJHBIC I MPCANPUATUA MO-
MCHTHEI. I[aHHBIC aHaJin3a 6y,[[yT CIKCKBAPTAJILHO
nepeaaBarbCd Ha KOMHCCUIO C HUPCKTOpaMUu U
Ha OCHOBAaHHH BBIBOJOB KOMHCCHUHU 6y,E[y'T IMpUHHU-
MaTbCA YHPABJICHUCCKUC PCUHICHUS.

I[J'IH OCYHICCTBJICHUSA NAHHOI'O aHAJIM3a IMPEa-
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JlaraeM BHEIPUTH B OpraHu3amiy CHUCTEMY IIO-

KaszaTellel, TAKUX KaK «J0Js1 OTTOKOB JICHE)KHBIX i _

CPENICTB, YTPAYEHHBIX B CBS3H C MH(IAIIMOHHBIM urgLnoT.

bakTOpoM» U «10J1s1 THQIIAITUOHHBIX IOTEph pu  UTTOK JeHesHEIX CPEICTS & CEAIH ¢ HHQIAIHOHHEIM daKTopoM

pacxof0BaHUU MaTepHalioB B OOIIEH CTPYKType Ofmas BEeTH¥HHA OTTOKA JeHERHAIX CPEICTE
UHDIATMOHHBIX TTOTEePhY. 11 Hadana paccyuTa-
eM 010 UHQISIUOHHBIX TOTEPh MO KaXIOMY
W3 TPEJICTABIEHHBIX BUI0B MaTepHajIoB U yCIyT
o ¢opmyie:

B kadectBe mpmMepa paccuMTaeM JIaHHBIH
MoKa3aTellb Ha TIPUMEpPe JaHHBIX, IIPUBEICHHBIX
B Tabmume 2 .

Tabnuya 2
CxoppekTupoBaHHblii «OTUYET 0 IBHKEHUH T€HEKHBIX CPEACTB ¢ y4eTOM UH(ISIIIUOHHBIX MO~
Tepb», B THIC.pYo.

HanmenoBanue nokasarens Kon 322019 322018 r. 322017 r.

JleHexHbIe IOTOKHM OT TEKYLIUX Ollepanuil 4110

Ilo CTYIUICHUSA - BCCTO

B TOM YHCJIE:
OT MPOJAXHK TPOLYKIMH, TOBapoB, pador u | 4111
ycIyr

apeHJIHBIX IUIATEeXKEH, JTUIIEH3UOHHBIX TIa-
TeXeH, POsUITU, KOMUCCHOHHBIX M WHBIX | 4112
AQHAJIOTHYHBIX TUIaTEXeN

OT Mepenpoaaxu GUHAHCOBBIX BIokeHHH | 4113

MPOYHE MMOCTYIIIICHHS 4119
IInarexu - Bcero 4120
B TOM YHCIIE:
4121
MTOCTABITHKAM (TIOIPSITINKAM) 3:
Lensl mnpenpiny-
Hroro marepuaist
Marepwuassr: 4121.1 P IMX IEPHOJI0B Unuamonssie
TIOTEPH
79 708 67 039
[Tnura nepexpoITus 4121.01 12 750 9080 3670
Purens 4121.02 | 4295 3421 874
Bberon 4121.03 | 4152 3577 575
Apmarypa 4121.04 | 35998 33 821 2177
Kononna 4121.05 | 22513 17 140 5373
OTTOK JICHEeXKHBIX CPEJICTB 110 MaTepuaiam
B CBSI3H C MHQIISIIMOHHBIM (DaKTOpOM 412106 | 12 669
Hroro apenna tex- | Llensl npensiay-
Wnudns-
ApeHsa TeXHUKH: 4121.2 HHUKH IIHX TIEPUOAOB
LIMOHHBIE TIOTEPH
27775 22 800
ApeHaa KkpaHa 4121.20 | 12250 10579 1671
Apenna ¢yprona 4121.21 12 825 10 321 5 504
ApeHJa SKCKaBaTopa 4121.22 | 2700 1900 200

OTTOK NIEHE)KHBIX CPEACTB IO apeHIE TeX-

4121.23 | 4975
HUKU B CBSI3H ¢ MH(ISIIMOHHBIM (haKTOPOM
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Hroro mnog-
pAtHBE pa Llenbl  nmpenblaymmx Wndy
- HQIALMOHHBIE
: MIEPUOJIOB
[Monmpsiaabie pabOTHI: 4121.3 6OTHI p HoTepn
15 826 10 726
Pazpabotka xoTmoBaHa 4121.30 | 425 305 120
MoHTax MEeTaJIIOKOHCTPYKLUI 4121.31 12851 10421 5 430
OTTOK AEHEXHBIX CPEJICTB 10 TMOIPSTHBIM
paboTtam B CBS3M C MHQIAIUOHHBIM ¢ak- | 4121.32 | 2 550
TOPOM
WTOTO OTTOK AEHEKHBIX CPE/ICTB B CBSA3U C 41214 20 194
HHQIAITIOHHBIM (PaKTOPOM
B CBSI3U C OIUIATOM TpyJa paObOTHHKOB 4122
TIPOIICHTOB IO JIOJNTOBBIM oOsi3arenpcTBaM | 4123
HaJIoTa Ha MPUOBLIH OPraHU3aAIHI 4124
[IPOYME MITATEHKHI 4129
CanbpJ0 JCHEXHBIX TOTOKOB OT TEKYIIHX 4100
onepauui
Jliis Hagasia mpow3BeAeM pacder KodpuIm- M innona=d 975/ 20 194 =0,24

€HTa 10 KaXJOW M3 BBIIEJICHHBIX BHUJOB Mare-
puasoB, paboT u yciyr. Mbl 3HaeM ,4TO OTTOK
JICHEeXKHBIX CPEJCTB M0 MaTepualiaM B CBS3U C
UHQIAIUOHHBIM (aKTOpoM cocTaisieT 12 669
ThIC. py0. Torna kak o01ias BemU4nHa OTTOKA Jie-
HEXHBIX cpecTB cocTaBmia 20 194 Teic. pyo.

Takum 00pa3oM , HCXOIS W3 TOITYYEHHBIX
JAHHBIX MBI MO>KEM ITPOU3BECTH pacueT Kodhhu-
IIUCHTA, B PE3YJIBTATEe YEro MOJYyYdUM, YTO JOJIS
OTTOKOB JICHEXKHBIX CPEICTB MO CTaThe MaTepu-
aJIOB, YTPAYCHHBIX B CBS3U C HH(ISIMOHHBIM
(dakTopom:

M pnnona— 12 069 /20 194 =0,62

JIaHHBII pe3ysbTaT TOBOPUT O TOM, YTO JIOJIA
UHQISAIUOHHBIX TIOTEPH TI0 MarepuajaMm Co-
CTaBIISICT 3HAYUTEIBHYIO YacTh B OOIIEM OTTOKE
JICHEXHBIX CPEACTB, @ UMEHHO 62%, UCX0as U3
4ero JaHHas CUTyalusi TpeOyeT MOBBIIICHHOTO
KOHTpPOJISA, @ TaK K€ BBIHECEHUIO HA KOMHCCHIO
JUTSL IPUHATHS TPEOYIOMINX YIPABICHYECKHX pe-
LIECHHI.

Teneps mepeigeM K JApyrod CTpoOKe paspa-
6otanHoro «OTyeTa O MABIKCHHH JCHEXKHBIX
CPEACTB», @ IMEHHO K CTaTbe «ApeH/a TeXHH-
Kkn». M3 nanHbix «OTUeTa O JABMKEHHH JCHEXK-
HBIX CPEICTB» MBI BHJIUM, YTO 32 aHAIH3HpYye-
MBII MIEPHUOJI, CyMMa OTTOKA JCHEKHBIX CPEJCTB
cocrasmia 4 975 TeIC. pyo.

Hcxonst u3 3TOro Mbl MOXEM PAacCUUTaTh KO-
3¢ UIUEHT 1O CTaThe «ApeHIa TEXHUKI:

Takum 00pa3om, MBI TIOJIy4aeM, 4TO MO CTa-
The «ApeHIa TeXHHKa» A0Nd HHOIAINOHHBIX
noreps cocrasisieT 24%.

W B 3aBepluieHUH TPOAHATH3HPYEM CTaTHIO
OIJIC «Ilompsimabie paboTey. Cymma OTTOKA
JICHEKHBIX CPE/ICTB 10 JAHHOM CTaThe COCTABIIS-
et 2 550 ThIC. pyO.

Hcxonst U3 3TOr0 MbI MOXEM PACCUUTATh KO-
s dunment no crarbe «llompsinHpie padoTH):

M gnnon 2 550/ 20 194 =0,12

B pesynbrare nons MHQISIHMOHHBIX TOTEPh
IO CTaThe MOAPsAHBIE PaboThI cocTaBmia 12%.

Tak ke B kauecTBe NOBBILEHUS 3((HEeKTUB-
HOCTH aHaJIM3a JICHE)KHBIX MOTOKOB OpTaHU3a-
IIUH, TIPOU3BEIEM pacueT mokasatens «/J{omns or-
TOKOB JICHEKHBIX CPEJICTB, yTPAYCHHBIX B CBSI3U
¢ MHQIAIMOHHBIM (hakTOpoM» 10 (hopmyIe:

Hroro orrox [IC & cersn ¢ nadudaxTopom

JIOAC, .=
MG Htoro saTpaTsl

W3 monmy4eHHBIX TaHHBIX MBI MOXKEM MPOH3-
BECTH pacyeT KOdPPUIICHTA, B PE3YIIETATE YETO
JIOJIS1 OTTOKOB JICHEKHBIX CPEJICTB IO CTAThE Ma-
TEpPHAJIOB, YTPAYCHHBIX B CBSI3U C MHQISAIMOH-
HBIM (PaKTOPOM paBHA:

AOAC,,,,.=20 194/(79 708 + 27 775 + 15
826)=0,16

Teneppr Mbl BUIMM, KaK Kaxjas W3 CTaTeu
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BJIMSIET HAa OOLIMH OTTOK JEHEXKHBIX CPEICTB.
JlauHbrii K03QPUIUEHT TTOMOTaeT MpoaHaTU3U-
pPOBATh U BBIBUTH 3HAYUTENIbHbIE CTaTbU OTTO-
Ka M B OnMmXKalIieil mepcrneKkTUBe MOMOYb JIs
peanuzany MEpONpUSTHUN, HANpaBIEHHBIX Ha
yIIy4dlIeHHUEe JTaHHOW cuTyanuu. B nemom, Takas
cuTyanusi Moria chopMHUpOBaThCS 3a CUET 3a-
BBIIICHHUS 1IE€H MOCTaBIIMKOM, B TaKOM CIy4yaeT
€CTh CMBICII MPOAHAIU3UPOBATH IOCTABIIUKOB
Ha TMpeIMeT LIeH M HaWTu Oojee MOIXOIsIINe
BapuaHThl. JInbo ¢ HecTaOUILHON 00CTaHOBKOM
Ha pbIHKaX, TaK Kak B MOCIEAHEE BPEMs pacTeT
CIPOC Ha ONpezieNieHHbIEe BUAbI MATEPUAJIOB, YEM
HE MOT'YT HE BOCIOJIb30BaThCsI IPOU3BOAUTENU U
MOCTaBIIUKH.

Bubnuorpadus

Hcxonst W3 BBIIEU3TIOKEHHOTO, Mbl HMEEM
c(hOpMUPOBAHHBII MEXaHW3M YIpaBICHUS [ie-
HEXHBIMU CpEICTBAMU B CTPOMTEIBHBIX Opra-
HU3AIUAX, CIOCOOCTBYOmMMUA 3hHEeKTHBHOMY
VOpPaBICHUI0 WMH C Y4Y€TOM NpPHUMEHEHHUs 3cC-
KpOYy-CUETOB, a TaK)e BO3JEHUCTBUS HMHOISINU
Ha TaHHYIO0 oTpaciib. JlanbpHelee npoaBUKEeHHE
CTpPaHBbI 10 MyTH PHIHOYHBIX pedopM, paciimpe-
HUE TEOpeTUYeCKoi 0a3bl W aJanTaluu COBpe-
MEHHOTO 3apy0eKHOTO TMPAKTUUYECKOTO OIbITa
K HaIlUM YCIIOBHUSM XO3SIICTBOBAaHUS MO3BOJIST
3aHATH YNPABICHUIO JCHEKHBIMH IMMOTOKAMHU U
JIeOUTOPCKOM  3aJ0KEHHOCThIO  OpraHU3aluu
JIOCTOMHOE MEeCTO B 00IIel cucrteme (HUHAHCO-
BOT'O MEHE)KMEHTA.
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AHANTN3 DEBUTOPCKOM 3AO0/IKEHHOCTU B CUCTEME
®OUHAHCOBOI0 YMPABJIEHUA CTPOUTEJIbBHOWU

OPTAHU3ALNU

ANALYSIS OF ACCOUNTS RECEIVABLE IN THE FINANCIAL
MANAGEMENT SYSTEM OF THE CONSTRUCTION COMPANY

Annomayusn (na pyc). B cmamove nokazanvl nooxoowl K npoyeccy ynpasierus 0e0umopcKo 3a00I4CeHHOCMbIO CHPOU-
MENbHOU OP2aAHU3AYUL, BKTIOYAIOUUE 6 CeDsi MEemOoObl Pe2yIUPOBAHUs HA OCHOBE ABMOPCKOIL OYeHKU 0ebumopa no 6aibHouU
cucmeme u pacuem Ko3phuyuenma Kawecmea ynpasierus. 0eOUmopcKoil 3a00IHCeHHOCMbIO.

Abstract (in Eng). The article shows the approches of the process of managing accounts receivable of an construction
company which includes methods of regulating it by the author's assessment of the debtor on the basis of the point system
and calculating the quality coefficient of accounts receivable management.

Knrwuesvie cnosa: ()eﬁumopcxaﬂ BGOOJIWC@HHOC‘mb, oenedicrvie nomoku, ynpaejeHue, KOHmpoJb.

Keywords: accounts receivable, cash flows, management, control.

C TeopeTHueckoil TOUKH 3peHus AeOuTopckas
3aJI0JKEHHOCTh KOMMEPYECKOW OpraHu3aliu
MOKET ObITh MHHMMAIILHOW B aOCOIIOTHOM BBI-
paXeHUH, OJHAKO TaKas CUTyalllsl Ha MpaKTUKE
BCTpEYaeTCs TOBOJIBHO PEIKO, HAa ATO BIUAET J10-
CTaTOYHOE KOJIMYECTBO MPUYHH, BO INIaBEe KOTO-
PBIX CTOUT KOHKYpEeHIUsl Ha peiHke [3]. UTO *)e
KacaeTcs CTPOUTENbHBIX OpraHU3alMid, TO TYT

MBI UMCCM, 4YTO B HaHHOﬁ C(bepe ACATCIIBHOCTH -
OJIMH M3 CaMbIX BBICOKHUX IoKa3areicu I[eGI/ITop-
CKOMt 3aJI0JDKCHHOCTH Ha PBIHKC.

B Oonbliel cTEmeHU 9TO CBSI3aHO C TEM, 4YTO
CPOKH BBbIIIOJIHCHUA pa60T u yClIyI 3aHUMArOT
HC JICHb WJIM, HAIIpUMCEp, MCCAL, 4 CPOK CHa4u
00bEKTa WM BBINOJHEHUE pa60T o pcajimi3a-
OUU JAaHHOI'O ITPOCKTA 3aTsAruBacTCs Ha roaa. B
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CJIEICTBUU Yero oOpaszyeTcsl JaHHAas 3aJ0JKEH-
HOCTb, a B OOJILIIIMHCTBE CIy4YaeB OHA JIETKO MO-
KET MepepacTH B MPOCPOUEHHYIO.

Takum oOpa3zoM, ycmemnrHas pabota I1mo mpe-
JIOTBPAIICHUIO MPOCPOYEHHON  J1eOMTOPCKOI
3aJI0JKEHHOCTH 3aBHUCUT OT 3HAHUS HE TOJIBKO
Ka)XI0TO U3 METOOB peUIeHHs 3TON MpoOIeMbl,

HO ¥ TIOPSIIKA UX TPUMEHEHHS B 3aBHCUMOCTH OT
KOHKPETHBIX XO35MCTBEHHBIX CUTyaruu [4].

B cBs3u ¢ yeMm, Oblna mpeuioKeHa crcTeMa
METOJIOB ISl MOBBIIEHUS d()(PEKTUBHOCTH yII-
paBiieHHsI JIEOMTOPCKOIM 3a/I0JKEHHOCTBIO, a
TaK)Ke KOHTPOJIS 32 €€ COCTOSTHHEM M HeIIOITyIIie-
HUS TpaHC(OPMAITUH B TTPOCPOUCHHYIO.

1. Ouenka
KOHTpAareHra 1o
aBTOPCKOU
METO/IUKE

)

2. Knaccuduxkanus neduropckoit
3a/I0JDKCHHOCTH JUTSI TIPUHSITHS
YIPaBICHYECKHUX PEIICHHI

bespuckosas

| HopmaibHas i

/

Y noBneTBOpUTEIbHAS }HeHaz{emHaa

/ \ Bespuckoras u VY noBaeTBopure ' \
HOpMaJIbHas JIbHaA U
ABTOpCKa}l 3aJ0JI2KEHHOCTD HCHaIC)KHas1 ABTOpCKaH
METOJIKAa nojry4yact MMOJIy4aroT METOIUKA
JIMMUTUPOB OONBIINI JINMHUT MEHBIITUH JTUMHAT JIMMHUTHUPOB
anwms /13 anus J13
N /\
IIpennoxenue Beenenue 3amyck
BBECTH CKHUJIKY Ha mrpadHbIX MPETECH3MOHHOTO
3aKITI0YCHUE CaHKIMi Jienia, Py TOJTHOU
TMOCICAYIOIINX I0JIpasyMeBaeMble 663Ha,HC)KHOCTI/I
AOT0OBOPOB J0roBOpOM CIIMCaThb

AHamM3 KOHTPOJIS
KauecTBa yIpaBICHHS

13

/

Hcnonb3oBanue
(haKTOPUHTOBEIX YCIIyT

3. MeTozb! yripaBieHus l
neOUTOpCKOI

3aJ0JI2DKCHHOCTBIO

Pucynoxk 1.brnok-cxema 1ist 3¢ (h)eKTUBHOTO yIpaBieHUs: AeOUTOPCKON 3a0IKEHHOCTBIO.
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B coorBeTcTBHA € JTOTMKOM OJIOK-CXEMBI IS
Havyayia a"aim3a S(GOEKTUBHOCTH YIIPABICHUS
NEeOUTOPCKOW  3aI0JDKEHHOCTBIO, HEOO0XOTUMO
OLICHUTH J1I€OUTOpa COTIACHO aBTOPCKON METO -
Ke, Ha OCHOBaHHMM KOTOPOW MBI IOJTy4yaeM JaH-
HbIe 1eOUTOpa O €ro 3aJ0HKEHHOCTH.

3areM Ha OCHOBaHHMH aBTOPCKOM Kiaccudurka-
MU JeOUTOPCKON 3aJ0HKEHHOCTH, MOCIEAHSIS
pacnpeziensercs COmacHO JaHHOM cxeme M To-
najiaeT B OJIHY U3 TPYIII, & UMEHHO:

bespuckoBasi;

Hopmanbhas;

VYioBieTBOpUTENbHAS;

HEHaJe)KHasl.

[Tox OGe3puCcKOBOI 3a70MKEHHOCTHIO HaMHU
MMOHUMAETCA 3a70KEHHOCTh, KOTOpasi COTNIaCHO
METOJly OIIEHKH JeouTopa Habupaet 6amt ot 91
no 100, mist Toro, 9ToOBI HAOpaTh NAHHBIN T10-
Kazaresb, KOHTPareHT JOJDKEeH YEeTKO M BOBpEMsI
roramiath BCE CBOM IUIaTEXH M HE UMETh Ipo-
CPOYCHHOM 3aJI0JKEHHOCTH II0 HCTEYEHUIO 3
net. Mccnenyemasi KoMmaHus OKa3bIBa€T YCIYTH
B pa3pese 4 HanpaBiIeHUH, a UMEHHO:

BBITIOJTHEHHE MOJIPSIAHBIX padoT;

OCYUIECTBIIEHUE CTPOMUTENHCTBA JKUJIBIX [0-
MOB, KOMMEPUYECKUX MTOMEIIEHHUM, COOPYKEHHII;

BBITIOJTHEHHE TOPOXKHO-TPAHCIOPTHBIX PadoT;

MpoAaXKy 0ObEKTOB HEJIBUKUMOCTH;

Ho nns neneit ananusa neOuTopckoi 3a107-
KEHHOCTU Oe3pHCKOBas 3a/10JKEHHOCTD MpUMe-
HSIETCS HAMU JIMIIb JJIS1 aHAJIM3a TaAKOTO CerMeH-
Ta, KaK Mpojiaka 0ObEKTOB HEIBUKUMOCTH.

Teneps paccmoTpum OoJiee oaAPOOHO, UTO U3
ce0s mpeICTaBIsIeT aBTOPCKasi METOJIUKA OLIEHKU
neburopa, Kak OHa PaCCUYUTHIBAETCS U KaKue Me-
TOJIbl YIIPABIECHUS MBI MOXKEM MPUMEHUTDH HCXO-
ISl U3 TIOJYYEHHBIX Pe3yJbTaToB.

C 1enpio BBIIEICHHUS KPUTEPUEB OLIEHKU
HaMH IPOU3BOIMIIOCH HAOMIOIEHNE 3a IeOuTopa-
MM CTPOUTEJIBHOW OpraHu3alii B TEUEHHE 3 JIET
1 ObUTH ompesieNieHbl 7 HanboJiee BaXXKHBIX Mapa-
METPOB JUIsl MCCIEAyeMON OpraHu3aIiuu, KOTo-
peie mipeacTaBieHsl B Tabnuie 1. Takke oTme-

THM, YTO JJIs1 TAKOTO KPUTEPHSI, KAK CTOUMOCTHAs
BEJIMYMHA BBIPYUKH IIPH OLICHKE J1aeTcs OoJibliee
KOJTMYECTBO 0aJUIOB IPU MaKCUMAaJIbHOM pa3Mme-
pe BbIpydkd. CBA3aHO 3TO C TE€M, UYTO JaHHBIN
KOHTpareHT (hopMHUpYyeT OONBIIIYIO YaCTh JOXOAa
OpraHM3alliy, a 3Ha4uT, Halllu (PUHAHCOBBIE TO-
Ka3areau Tak)Ke 3aBUCSIT OT HEro. AHaJIOTUYHAS
JIOTUKA MIPUMEHSIETCS U B OTHOLICHUH JTOJTU KOH-
TpareHTa B OOIIei BHIpyUKe OpraHU3aluu.

3HadeHus IIKaidbl 3a0aHbl B guama3ode ot 0
1o 100, neGuTOopHI, Ubsi CyMMa OAJTOB 110 HTOTaM
aHanu3a coctasmia ot 0 7o 40 6ajI0B, OTHOCST-
csl K 0e3HaIe)KHOM 3a/I0JKEHHOCTH U TOZJIeXkKat
JanbHENIIeMy aHallu3y W MPUHSATUS yIpaBleH-
yeckux pemeHuid. Ecnu cymma 6amioB gedburopa
nonajyia B 3HaueHus ot 41 mo 60, Takas 3a10JI-
YKEHHOCTb MPHU3HAETCS yIOBJIETBOPUTEIbHOU. B
OTHOILIEHUU KOHTPAreHTOB, Ybsi cCymMMa OaJljioB
cocraBmna or 61 7o 90 m or 91 mo 100, Takas
3aJI0JKEHHOCTh ~ MPHU3HAETCS COOTBETCTBEHHO
HOPMAaJIbHOW M O€3pUCKOBOM M HE HECET B cede
MOTEHIIMaja MPEBPATUTHCS B YIOBIETBOPUTEIb-
HYIO WU 0€3HASKHYIO.

B kauectBe mpumepa npoBeieM OLIEHKY KOH-
TpareHTa KOHKPETHON CTPOUTEIHLHON OpraHu3a-
uu «J1eoutop A», KOTOPBI UMEET CIICTYIOITHE
BXOJIHBIE MTApaMETPBbI:

O06beM 1eOUTOPCKOM 3aJ0IKEHHOCTH COCTAB-
nsiet — 2821189 pyO.

JloJist KOHTpareHTa OT OOIIIe BBIPYYKU Opra-
Huzanuu — 10,6%

Cpox paboThI ¢ 1eOUTOPOM — CBBIIIE 3 JIET

CpenHuii Cpok morameHus 3aJ0JKEHHOCTH
- 121-365 nneit

[Tepuon obGopora MeOUTOPCKOM 3a0JKEH-
HOCTH - 9 nHel

[IpocpoueHHast 3aJ0KEHHOCTh Ha KOHEIl
roaa - 123071 pyGneit

CooTHo1IEHHE TPOCPOUECHHON 3a10TIKEHHOC-
TH K O0IIeH BelIUYnHEe ACOUTOPCKON 3aJI0JDKEH-
HOCcTH— (0,04,

Hcxons u3 npeacTaBieHHBIX JaHHBIX, MbI MO-
KEM TOJIyUUTh CIEeYIOIINIA pe3ybTar.
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Tabnuya 1
Ounenka 1e0MTOpPa MO ABTOPCKOM METOAMKE HA OCHOBE 0AJIJIbHOM CHCTEMBbI
ABTOpCKasi METOAUKA OIIEHKH Ae0HTOpa WUroro
P A 1 A p 0aJ171I0B
KoanuecTBo 6a110B 0 3 6 8 10
CronMocTHasi BeJINYHHA 6 10 000- 100 000- 500 000- 1 000 000- (@5:38111(5 3
BBIPYUYKH pyo. 100 000 500 000 1 000 000 5000 000 5000 000
Hoast or oOweil BbIpyYKH % 10 3% 3-89 9-15% 16-20% CBOBIH_IC 6
OpraHu3alum 21%
KoanuecTBo 6aj110B 3 9 15 20 25
Cpox padoThI c - 10 30 e MeHee 6 MmeHee 1 1-3 roxa cBbImIe 3 ’5
Ae0UTOpOM MECsILEB roja JeT
Cpensuii cpok moramenust |\ ope 365 (121-365 [61-120 31-60 2030 |9
3aJ0/5KeHHOCTH
KoanuecTBo 6aj110B 0 3 6 8 10
Ilepuoa obopora
aeduTopcKoii THHU cBoitre 20 14-19 9-14 8-6 no s 6
3aJ0/5KeHHOCTH
gp‘(’);‘;‘c’:::;’;’; i conen | ove, | CBRIIE 1000 000- {500 000- | 100 000- 10000- |
mia WPY® 15000000 |5000000 |1000000 |500000 100 000
KoanuecTBo 6a/10B 0 3 6 8 10
CooTHolIEeHHE
NPOCPOYCHHOM
3a10JKEHHOCTH K oomeit | % 70-100% 50-70% 30-50% 5-30% Menee 5% [ 10
BeJIMYUHEe  J1e0UTOPCKOI
3210JIKeHHOCTH
HToro 6amioB 72
I/ICXO,Z[H N3 NIOJTYUYCHHBIX NTAHHBIX, I[aHHBIﬁ KOH- 6HTOpCKOfI 3aI0JDKCHHOCTHU MIOAPA3YMCBACTCHA

TpareHT HaOupaeT 72 Gasuia U nomajgaeT noz Kiac-
cu(uKauio HOPMaJbHOU 3a0DKEHHOCTH Opra-
HM3aIMY, He TpeOyroleil ocoboro koHTpoisa. Ha
TaKO! MOJIOKUTENILHBINA pe3yabTaT B OoJIbLIeH cTe-
TMIEHU MOBJIUSIIO TO, YTO B3aMHasi padoTa ¢ TaHHBIM
KOHTPAareHTOM OCYILECTBIIETCS JOBOJIBHO JABHO,
YTO MO3BOJIJIO OLIEHUTH €10 U COPMHUPOBATH MHE-
HME O €To IarexkecnocodHocty. ITomumo npoue-
ro, TaKke MOBIMSIIO, YTO 3a 3 T0Aa COBMECTHOM
paboTel y AebuTopa 00pa3oBaIach JHIIb HE3HAYU-
TeJIbHAs CyMMa IIPOCPOUYEHHOM 3a10JDKEHHOCTH Ha
KOHEI| Io/la, KOTOpast B JaJbHEHUIIIEN IePCIIEKTUBE
MOXKET 3aKPbIBaTHCS IIPOBEACHUEM B3aUMO3a4yeTa.

B kadecTBe MeTon0B ynpaBieHus aeduTopc-
KOM 3aJ10JDKEHHOCTBIO CTPOUTEIBLHOM OpraHu3a-
LAY [IPEIIOKEHBI:

aBTOpPCKasi METOJMKa JMMHUTUPOBaHUS JeOu-
TOPCKOH 3aJI0JKEHHOCTBIO;

aBTOpPCKasi METOJAMKA aHajlu3a KayecTBa YII-
paBiieHHsI 1eOUTOPCKOM 3a/10JDKEHHOCTBIO;

UCTIOJIb30BaHKE (PaKTOPUHIOBBIX YCIIyT

Tenepb pazdepeM Kak/blii U3 METOZOB yIIPaB-
JIeHUs1 1eOUTOPCKOM 3a/10JKEHHOCTBIO IO ITyHK-
TaM.

1) ABTOpCKast METOIMKA TUMUTUPOBAHUS Jie-

IIyTEM aHAJIN3a, BBIYMCIICHUS JIUMUTA Il KOH-
KPETHOro AeOUTOpa C y4eTOM IMONpPaBKH €ro K
NPUHAIISKHOCTH KJIaCCU(HKALIUY, HalpuMep,
NeOuTOphI, KOTOpBIE NpUHAAIEe)aT K Oe3puc-
KOBBIM M HOPMAJBHBIM TOJy4aT 3HAYUTEIBHO
YBEJIMUEHHBIN JIMMUT B Ka4€CTBE MTOOLIPEHNUS, U,
HA000POT, AEOUTOPHI C MJIOXOW pemyTauei mo-
Jy4yaT yMEHbIIEHHBIA JTUMMT.

VYcTaHOBIEHME JMMHTa Ha KPEIUTOPCKYIO
3aJI0JUKEHHOCTh TAK)Ke SIBJISIETCSl Ba)KHBIM DJle-
MEHTOM B CUCTEME KOHTPOJIS U 3PPEKTUBHOCTH
MCIIOJIb30BaHMsl, TOCKOJIBKY BBICOKHI €€ pa3Mep,
HE IOKPBIBAEMBII BBICOKOJMKBHUIHBIMH aKTH-
BaMH, CHI)KET JIMKBHIHOCTB, IUIATEXKECIOoco0-
HOCTb OpraHW3alMy, U B LIEJIOM YXYy/IIIAeT €€
¢dbuHaHCOBOE cocTostHEE [2].

2) ABTOpCKasi METO/IMKA aHAJIM3a MojpazyMe-
BaeT aHaJU3 JeOuTOopa Mo IMokaszareisiM Oajlib-
HOW CHCTEMBI UCXO/IS U3 IaHHBIX PabOThI C KOHT-
pareHToM, KoTopas I03BOJISIET OLICHUTh KaKIYIO
U3 TPYIII COIIACHO Kiaccu(UKaluu u3 oouei
CYMMBI J1I€OMTOPCKOM 3a]I0JDKEHHOCTH, Ha OCHO-
BaHHMM YE€TO BBISIBUTH O0JIee OTCTAIOLIYIO TPYIIILY,
4TO0OBI HE3aMEUINTENIHO MPUHITH MEPHI IO YII-
paBJICHHUIO.
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3) @DakTOPUHTOBBIE YCIYT'H HCIIONB3YIOTCS
10 HAMpaBJIEHUIO HEHAJEKHON eOUTOPCKOM
3aJI0JDKEHHOCTHU B cllydae IpU3HaHMs €€ HeBO3-
MOXXHOU K crmucaHuto. Takum oOpa3om, MOKHO
BBECTH JAHHBIA METOJ Ha MPEIIPUSITHH.

[To urory npoBeneHus: JaHHBIX MEPOTPUSATHIA
MBI MOKEM TMPOBECTHU pacueT KodpduireHTa Ka-
YyecTBa yHpaBiIeHUs JeOUTOPCKOM 3a]J0KEHHOC-
ThIO, CPOPMUPOBAHHBIA UCXOJI U3 OCOOEHHOC-
Tell NTAaHHOU CUCTEMEI.

Tabnuya 2
Pacuyer ko3¢ PpunuenTa kayecTsa ynpapjeHHus 1e0MTOPCKOH 3210/ 15KEHHOCTHIO
Jleburopckas 3a/10JDKEHHOCTh 2019 2020 W3menenue Koppextupyromuii
T10 TIOAPSITHBIM paboTaM Cymma, % Cymma, % B % koadurment s
TBIC. TBIC.pYO. pacuera ko3 duLeHTa
pyo. Ka4eCTBA yIPaBICHUS
JNEeOUTOPCKOM
33J10JKEHHOCTBIO
HopmanbsHas 3890,59 76 4421,50 78 +2 2
Y 1OBIIETBOPUTEIbHAS 985,6 19 1145.05 20 | +1 1
Henanexnas 211,06 5 122,45 2 -3 0,5

Kos¢ppumment kauecTBa ympaBieHUs 1eOu-
TOPCKOHM 3aJI0JDKEHHOCTBIO, PACCUMTAHHBIN Ha
OCHOBaHMH HCXOJIHBIX JAHHBIX, TPEICTABICH-
HBIX B TaOIHIE 2, paBeH:

K, =(78-76) x 2 + (20-19) x 1 + (2-5) x 0,5
= ”

B pesynprare maHHOro aHanm3sa ObLIO IMOJY-
9YEeHO, 4TO KOA(P(PUIMEHT yNpaBICHUS KauecTBa
NeOUTOPCKON 3a/I0JKEHHOCTBIO 110 TOAPSAHBIM
paboram coctaBui 3,5, a 3T0 TOBOPUT O TOM, YTO
yIpaBlIeHUE 3aJI0JDKEHHOCTBIO OCYIIECTBIISCT-
csi 9pPeKTUBHO, U MPEANPUSTHE BHIOpAIO Tpa-
BUJIBHYIO TTOJIUTHKY.

JlaHHBI aHANIM3 MOKa3aJl, YTO HECMOTPS Ha
TO, 4TO B 001l Macce 1eOUTOPCKON 3a10JKEH-
HOCTU 3HauyeHHE KOIPPUIIMEHTA TOJIOKUTEIb-
HOE, TO, €CIIM Pa3JeNIuTh Ha OOJACTH JesTelNb-
HOCTHU CTPOMTEIBHON OpraHn3aluy, & IMEHHO;

BBITIOJTHEHHUE TIOIPSAHBIX padoT;

OCYILIECTBICHUE CTPOUTEIBCTBA >KUJIBIX JO-

MOB, KOMMEPYECKHUX ITOMEIIECHH, COOPYKEHH;

Bubnunorpadus

BBITIOJIHEHHE JIOPOKHO-TPAHCTIOPTHBIX PadoT;

MPOJIaXKy OOBEKTOB HEBUKHMOCTH;

TO MBI MOXXEM OoJiee JIeTaIbHO MPOAHAIN3H-
pOBaTh M BBIABUTH C(ephl NEeSITEIBHOCTH, HYX-
JAIOIIHECs B 0COOOM KOHTPOJIE.

B coBoKymHOCTM JaHHBIE MEpBI NPH3BAHbBI
MIOMOYb MPEANPHUATHIO YITYUIIUTh Ka4e€CTBO YII-
paBiieHusI 1eOUTOPCKOH 33 10JKEHHOCTBIO.

[maBHOM 1enbl0 yIpaBiieHUs JeOUTOPCKOM
3aJJOJDKEHHOCTBIO M JIGHE)KHBIMU MTOTOKAMHU Op-
TaHW3alUH SBISIETCS KOMIUIEKCHOE PUMEHEHUE
MPEUIOKEHHBIX Mep. [pamoTHOe mpoBeneHue
aHaJM3a TO3BOJIUT OLEHHUTH, HACKOIBKO dPQeK-
THUBHO OpPTaHU3aIUs MCIIOIB3YeT METO/IBI yIIpaB-
JICHHUS 3aJI0JDKEHHOCTBIO JUIS YBEIUYEHUS Jie-
HEXHBIX IMOTOKOB opraHu3amuu [1].

Takum 00pa3oM, B COBPEMEHHBIX pEAHIX
s peKTHBHAS METOAWKA YIpaBIICHUs IeOUTOp-
CKOM 3aJ0JDKEHHOCTBIO TIO3BOJIUT YBEIHYHUTH
JICHEKHBIE TTOTOKH, a TAK)KE YAYUIIUTh CBOH (u-
HAHCOBBIC TIOKA3aTelN.
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HISTORICAL AND EVOLUTIONAL DEVELOPMENT OF OPERATIONAL
AUDIT

Annomayusn (na pyc). Paccmampusaemes ucmopuxo-360110yuoHHOe pazeumue onepayuoniozo ayouma. Obobujarom-
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UMEHHO OnepayuoHHozo ayouma. B pesynemame nposedennozo ananuza pabom 3apyoencuvbix u 0meyecmeeHHbIX cneyua-
JIUCMO8 OAeMmCsl ABMOPCKOe NOHUMAHUE O CIeneHt 0OOCHOBAHHOCTU KOHYENYUU U Memoooi02uu 0anHo20 6udd ayouma
Ha ce200HAUIHUL OeHb.

Abstract (in Eng). The historical and evolutionary development of operational audit is considered. The main stages in
the concepts of the emergence of internal audit and the development of its areas, namely operational audit, are summarized
and highlighted. As a result of the analysis of the work of foreign and domestic experts, an author s understanding is given
about the degree of validity of the concept and methodology of this type of audit today.

Knrouesvie cnosa: onepayuonnulii ayoum, 6HympeHHUul ayoum, uCmopuKko-38010yuonnoe paseumue, nepcnexkmuea UT.

Keywords: operational audit, internal audit, historical and evolutionary development, IT perspective.

B coBpemeHHBIX YyCIOBUSX cdepa ympas-
JICHHs YMHOXKWJIa BEIMYMHY CBOUX OIEparuii
JI0 OTPOMHBIX MacHITa0OB 3a KOPOTKHI mpome-
KyTOK BpeMmeHH. [Iporecc MUPOBOH 3KOHOMU-
YeCKOI 3KCIaHCHU OBLI OCHOBHBIM IIPOLIECCOM,
OTBETCTBEHHBIM 33 OTPOMHOE JaBlieHHE Ha QyH-
KIIMIO KOHTPOJISI YIIPAaBISHUs MHOTUMHU KOMMep-
YECKUMHM MPEIIPUATHIMU.

dopMupoBaHHE CETOAHSIIHEH MOAETH KOp-

MIOPaTUBHOTO YIIPABIEHUs SBISETCS HEOOXOIu-
MBIM YCIIOBHEM TOBBILICHUSI MPOIYKTUBHOCTH
JESITeIbHOCTH U MHBECTUIIMOHHONW aKTHMBHOCTH
3HAUUTENILHOTO KOPIOPAaTUBHOTO CEKTOpa, Mpel-
CTaBJICHHOTO AaKLIMOHEPHBIMH OOLIECTBAMHU 3a-
KPBITOTO M OTKPBITOTO BUAOB. Bhileyka3zaHHbIe
NpeANnpUHUMATEIbCKUE OpraHu3aluu B (opme
KOpHOpauui U Ipyrux oObeIMHEHUI KamuTasia
CTAJIKUBAIOTCSI ¢ HAMOOJBIIUMHU TPYIHOCTSMH B
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OpraHu3aly JBIKEHUS (UHAHCOBBIX, U TaKXkKe
MHBECTUIIMOHHBIX JIEHEKHBIX MOTOKOB, BO3HHK-
HOBEHHEM KOPIIOPATUBHBIX MPOTUBOPEUUN H
HETOTOBHOCTBIO MEHEKMeHTa K 3((HEeKTUBHOM
OpraHu3alMil  MPOU3BOJCTBEHHO-XO35HCTBEH-
HOM JeSATEIbHOCTH. MEHEKMEHT NPEeaPUATHI
0CO3HAJI, YTO €CJIH HE MPEANPUHATH HOBBIE IIary,
HalpaBJeHHbIE HA PECTPYKTypHU3alMI0 OU3HEC-
poueccoB, OyleT HEBO3MOXKHO pPa3BUBATHCS
nanbie. IMEHHO Ha TaHHOM 3Tare J10CTaTOYHO
YCHEIIHO UCTIONHSAET CBOM (DYHKLIMUHU OAMH U3 BU-
JIOB ayINTa — OTEPAIIMOHHBIH ay/IUT.

OmneparmoHHbId ayauT (WM yTpaBlIeHYEC-
KHii) - 9TO CTaausi COBPEMEHHOTO BHYTPEHHETO
ayauTa, MPEeIoCTaBIsAIoNasi pyKOBOJICTBY KOHC-
TPYKTUBHBIE YCIYyrd B (opMe OOBEKTUBHOTO
aHaJln3a, OLEHKHU M PEKOMEHIAUi Mo oreparu-
SM B paMKaXx Bceil opraHu3aiuu.

Ilenb AaHHOTO UCCIENOBAHUS - MPOCIEIUTD,
KaK M3MEHSUIMCh 3a7add ¥ (YHKIMH BHYTpEH-
HEW ayIUTOPCKON IEATEIbHOCTH BO BpEMs €€
CTAHOBJICHUSI W Pa3BUTUA OT "ayauTa uucen" K
"cTparernyeckoMy ayauTy', a MMEHHO MOKa3aTh,
HBOJIIOLIMOHHOE Pa3BUTHE BHYTPEHHErO orepa-
[IMOHHOTO ay/uTa M €ro COCTOSHUE Ha CEeroj-
HAITHAN OEHbD.

CrnoBo "ayaut" mOpUIOLIO OT JATUHCKOTO
"audio", 9yTo 3HAUUT "OH cABIIUT", "caymarens".
VIMeHHO Tak B JyXOBHBIX HHCTUTYTaX Ha3bIBAIH
OTJIMYHO YCIIEBAIOIIET0 YUEHHUKA, KOTOPOMY yUH-
TeNsl JOBEPSUIM MPOBEPKY APYTUX y4alluxcs, U
OH CJTylIaJl UX, ONpeiensisl, HACKOJIbKO OHU YCBO-
WJIM TIPOMACHHBIN MaTepuai, a TaKKe MPOBEPSIT
KaueCTBO BBIMIOJHEHUS paboT. OTCIoa 1 MOsBIIS-
ercs HaszBanuwe "aymut" (audio) - "cmymarens'.
[2]

[Inonepamu BHYTpEHHEH ayIUTOPCKOMN Jie-
ATEJILHOCTU OBbUIM ayAMTOPbI Ha >KEJIE3HBIX
noporax I'epMaHuu, KOTOpbIE €Ille BO BTOpPOH
nosoBuHe 19-ro Beka, MOJYyYHIIM HAa3BaHHE ITy-
TEHIeCTBYIOIUX ayAuTopoB. X 3amada Obuia B
MIPOBEPKE MOJTHOTHI OMPUXOAOBAHUS KaCCUPAMHU
JIEHE)KHBIX CPEJICTB, KOTOPBIE MOIYUYEHBI 3a IIPO-
naxy ousetos. [3]

OnHako NEMCTBUTENBHOE PA3BUTHE BHYTPEH-
HUW ayJauT, OCHOBHOHM IIE€NbI0 KOTOPOTrO ObLTa
He(UHAHCOBAasl OLIEHKA OMNepaluii KOMIaHUU U
CHCTEMAaTUYEeCKHI IMMOUCK ITyTeH MOBBIIIEHUS d(-
(eKTUBHOCTH YIpPABIEHUS, MOJYYUT TOJIBKO B
Hayase 20-ro Beka, B TO BpeMsi, KOrjaa MUPOBOiL
sKOHOMUYECKUU Kpuszuc 1929-1933 rr. ycumun

HEOOXOIMMOCTh B YCIyTrax ayauTopoB (Oyxrai-
TepoB). Benen 3a 3TUM HauMHAIOT yCHIIMBATHCS
TpeOOBaHUS K KaueCTBY ayIUTOPCKON MPOBEPKHU
U ee 00s3aTeIbHOCTH, PUTOM DPA3BUTHE BHYT-
PEHHEero ayJuTa IIJI0 cpa3y IO JIByM Hampaslie-
HUSIM: yTpPaBICHUYECKUI ayauT U ayluT orepa-
U, KOTOpbIE BIOCJIEICTBUU OOBEIUHUINCH U
MPUMEHSIOTCSI TPHU IIUPOKON HHTEpIpeTaluu
OTIepallMOHHOTO ayauTa. B 310 e Bpems He3a-
BHUCUMBIE ayIUTOPHI CTAJIN YAESATh BCe OOJbIIIE
BHHUMaHHUSl BOMNPOCAM BHYTPEHHEro KOHTPOJI,
curTasi, 4to npu >3P(PEKTUBHON CUCTEME BHYT-
PEHHEr0 KOHTPOJISI BEPOSITHOCTh OIIMOOK He3Ha-
YUTeNbHa, U (DUHAHCOBBIE JAHHBIE JIOCTATOUYHO
MOJIHBI M TOYHBI. AYIUTOpPCKHE (UPMBI HayaIH
3aHUMAaThCsl OOJbIlIe KOHCYJABTALIMOHHOW Jie-
ATEIHHOCTHIO, YEM TOJIHKO IMPOBEPKAMHU.

Knura Poyca "VYnpasnenueckuii ayaut", u3-
nanHas B Jlongone B 1932 romy, crana nepBou
nyOnuKanue 1Mo BOMpOcaM yIpaBIeHUYECKOTO
aynuta. OHa comepxaia B cede MpUMEpHBIA BOTI-
POCHMK [UJIsl TIPOBEJIEHUS BHYTPEHHETO ayauTa
opranmzaruii. B 1940 romy Metropolitan Life
Insurance Company omnyOnuKoBajia TOXOXKYIO
kHury "llman s ympaBiaeHueckoro ayauta'.
B 1948 rony mosiBunacek eme omna pabdora [o-
Bapna benenukra - "Kpurepuii MeHemxkmeHnTa'.
Brime nepeunciaeHHbie paboThl OBLITH TIEPBBIMHU
MOTBITKAMU B pa3paboTKe yrnpaBiIeHUECKOro ay-
JUTa, OHAKO OHU HE BBI3BAJIM 0COOOTO HHTe-
peca cpeau npodeCcCHOHATBHBIX MEHEIKEPOB.
B 1950 rony Ixexcon Maptunpaen, Ipe3uacHT
Nucturyra Menemxmenta B CIIA, omy6nuko-
BaJl KHUTY "HayuHas olleHKa MeHemIKMeHTa'.
D10 OBUT COOPHHUK KEHCOB O MPEANPHUATHSAX, KO-
TOpbIE€ MPOCIIABUIUCH CHUIIBHBIMH YIIpaBJIeHYEC-
KuMU Kajgpamu. A Bunbsm Jleonapn cran nep-
BbIM CIEIUAINCTOM, OOBEAUHMBIIUM PaOOTHI
M0 JIByM HaIlpaBiIeHUsIM (MEHEIKMEHT U ay/IuT)
Y Hamucan KHury "YmpapieHueckuil aynut'. B
cBOel paboTe OH Cjenal ymop Ha pa3padoTKy
IporpaMM MpPOBEACHUS ay[luTa M HCIOJIb30Ba-
HUs pabodeil JoKyMeHTaluu aynuropa. Haumnaas
¢ 1972 rona ve tonsko CIIA, HO yxe n Kanana,
CTaJIM UCMOIb30BaTh U pPa3BUBATh yIIpaBJIeHYEC-
kuit aynuT. B 1977ronyon nosiBuiicst B Benuko6-
putanuu. [1]

OneparmoHHbIN ayAUT Pa3BUBAJICS UHTEHCHUB-
Hell, yem yrpasienueckuii. B CIIIA B 1941ro-
JyTIPOU30IILIO Cpa3y JBa BaKHBIX COOBITHS: TTy0-
nukanusa kHuru Buktopa bpunka "BHyTpenHui
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aynut" (mepBasi KHUTA 00 ONEepariOHHOM ayiu-
Te) 1 oOpazoBanue MexayHaponHoro MHCTUTY-
Ta BHYTPEHHHX ayJUTOPOB, COCTOSIIEro u3 24
yesnoBek. Yepes ron cymectBoBanus MHCTUTYTa
KOJTMYECTBO €r0 YJIEHOB CTaJ0 PacTH BIUIOTH JI0
104 genoBek, yepes S JIET KOJIUYECTBO JOCTUIIIO
1018, a yxe B 1957 rony cocraBuiio 3700 gerno-
BeK. [3]

B sauBape 1942 roma stum xe MHCTUTYyTOM
Obla u3nana kaura "BryTpennuit aynut: HoBas
yrpasieHueckas texnosnorusa". Haunnas ¢ 1944
rojila CTajl BBITYCKaThCs KypHal "BHyTpeHHMIT
aynutop". B centsope 1947 roma UHCTUTYT BHI-
MyCcTWI cTaThlo "OTBETCTBEHHOCTh BHYTPEHHE-
ro aynutopa". B mapre 1948 roma Beinuia my0-
nukamusa Aprtypa Ksnra "Aynut onepanumii",
IJI€ ONEPalMOHHBIA ayquT aHaJIU3UPOBAJICS
Kak MPOTHBOMOCTABICHUE AyAUTy 'dmcen", BbI-
nosHsieMoMy Oyxrantepamu [1]. B utone 1954
rojia MOsIBWJICSI CaM TEPMHH "ONEepaAlIMOHHBIN ay-
TuT", KOTOPBIN OBUT MPUIYMaH TPH «MO3TOBOM
mtypme»(brainstorm) Kaarom 1 MunTCOM.

@OopMUPOBAaHUE  PHIHOYHOW  SKOHOMHUKH
MPEABSIBUIO HEOOXOAMMOCTh B OOHOBJICHUHU
CUCTEMbI KOHTPOJISI U J1aJi0 TOJNYOK K MEepPexXoy
OT BEJIOMCTBEHHBIX NPOBEPOK, 11e7Tb KOTOPHIX 3a-
KJII0YaJIach B BBISIBJICHUU CJEJIaHHBIX OIINOOK, K
HE3aBHCHMbIM BHEBEJOMCTBEHHBIM MPOBEPKaM
MPEANPUITHIA C LETbI0 TMOBBIMCHUS YPHEKTHUB-
HOCTH UX YIIPaBJICHUS.

Crapble onpeneneHrs BHyTPEHHETo ayJuTa B
OCHOBHOM KacajHCh 3alIMTHBIX (PyHKIUN U ac-
MEeKTOB MPOBEPKHU (PHHAHCOBOTO aynuTa. Tunuy-
HBIM METOJIOM palOTHI B Ty 310Xy OBLT «IIEHTpa-
JIN30BAaHHBIM BayYEPHBIN ayIUuT». ITO BKIHOYAIO
B ce0s CyMMHpPOBaHUE KOHTPOJIbHBIX CYETOB,
CpaBHEHHE BbIIa4M YEKOB U Bay4€pOB C CUETAMHU
U JIPYTYIO «IPOBEPKY MOJOTYETHOCTU». Takum
o0pa3oM, co31aBajoCh OIIMOOYHOE BIICUaTICHUE
«yIpaBlIEHYECKOro KOHTpoJsi». Ha camom nene
OblIa JOKa3aHa TOJIBKO TOYHOCTh OyXTalaTepCKo-
r0 y4yeTa ¥ 3aKOHHOCTb UJTU BBITLJIATHI.

OrnepaltnOHHBIA ayauT ObUT JIOTHYECKUM pe-
3yJABTaTOM HWJIM MOMBITKAMHA BHYTPEHHUX ayIqUTO-
POB YIOBJIETBOPUTH MOTPEOHOCTH PYKOBOJICTBA
B uHpopmanuu. OH mpeznosiarai paciiupeHue
MpOrpaMM BHYTPEHHETO ayJauTa OT MPOCTOM
MpoBepKU (PMHAHCOBOM OTYETHOCTH U OTYETHOC-
TH 10 HAOJIIONEHMsSI 1 OLIEHKH oreparuii. Takum
00pa3zoM, BHYTPEHHHE ayIUTOPHI JTOJDKHBI OBLITH
CIIy’)KMTb «I7Ia3aMH M YIIAMU» BBICHIETO PYKO-

BOJICTBA MMOCPECTBOM OLIEHKU OIEpalnii ¢ «ym-
PaBJIEHYECKOM TOYKHU 3PEHUSI.

Hawubonpmiero pa3BuTusi onepaivoHHBIN ay-
nut nonyuns B CeBepHoii Amepuke - CIIIA.
Nnen amepukaHckoil Oyxrajtepuu OBUIM TMPH-
HeceHbl B AMepuky u3 EBpomnbl. Eimie B Havane
HAIIIeTO BeKa aMEepPUKaHCKYI0 OyXrajaTepuio pac-
CMaTpHUBaJIM KaK 4acTh aHIIMMCKON, KaK CBOETO
pola nouepHee MpeanpusTHe, TyOnupyrouiee
MPOIYKIINIO OCHOBHOU (pupMmbl. Tenepsr 310 HE
Tak. AMepHUKaHCKas IIKoja, JAaBIlas OCHOBHbBIE
UJeu MEXIyHapOIHBIX CTAaHAAPTOB, CUMTAETCS
BeIyIIel OyXranTepcko koo mupa. Hapas-
He ¢ Oyxrantepueil cBoe pa3BUTHE IMOTydYniIa U
ayIUTOpCKasi 1eATeIbHOCTb.

K konny 20-ro m B Hayane 21-oro BEKoOB,
ObUTH cJieNlaHbl 3HAYUTENbHbIE BKIIAJbl B pa3BU-
THE KOHLEMIMU M caMOi METOAOJIOTMH OIepa-
LIMOHHOTO ayJAWTa CO CTOPOHBI 3apyOEKHBIX UC-
crienoBarene, cpean koropbix Jkx. Pobeprcon,
D.A.Apenc, JIxx. Maptunnen, P. Montromepu, P.
Peiin, u np. MccnenoBanuto onepanyuoHHOIO ay-
JUTa MHOTO BHUMaHUs OBLIO Y/IEJI€HO U OTedec-
TBeHHbIMH YyueHbIMU: B.JI. AHnpeeBbiM, A.A.
BerpoBeiM, B.B. BypuessiM, CM. bbiukoBoOM,
C.H. Pa6yxuneiv, E.M. D'yrmaiitom, H.T. Jla-
obiHneBbIM, M.B. Mensnuk, S1.B. CokoJIOBEIM,
A.H. Caynunbim, A.A. CUTHOBBIM, U Ap. B 3THX
UCCIIEIOBAHUSX PACCMOTPEHUE ONEepPalMOHHO-
ro ayJuTa elle CTOUT B paMKaxX CHUCTEMbl BHYT-
PEHHET0 KOHTPOJIS UJTM UMEET 11eJ1b MTOBBIIIECHUS
3¢ eKTUBHOCTH yHpaBIICHUS JUIITL B TOCYAapC-
TBEHHOM cekTope. [Ipu 3ToM ciemyer KoHCTaTh-
pOBaTh, YTO MHOTHE TEOPETHYECKHE M METOIO-
JIOTUYECKHE BOIPOCHI OINEPAI[MIOHHOTO ay/uTa
BCE elle He MOIYYHIIU JOCTaTOYHON pa3pabOTKU
U 10 CETOHSIIHETO JHSI.

Tak, nanpumep, B 2007 romy A.A.CuTHOB
MUCcal, YTO ONEPAMOHHOMY ayJUTy MOTYT OBITh
MOJIBEPTHYTHI YK€ U MIPOU3BO/ICTBEHHBIE U JIaXkKe
TEXHUYECKHE aCIeKThl NeATeIbHOCTU XO03fic-
TBYIOIIIUX YKOHOMUYECKHX CyOBeKkTOB [4]. 3mech
OyZIeT MPUMEHSTHCS HE TOJIBKO OyXrayirepckas,
HO W HECHCTeMHas, Hay4yHO-TeXHHYecKas WH-
dbopMmarusi, oTpaskarolasi pa3iuyHble aCMEKThI
(YHKIIMOHUPOBAHUS 3TUX CYOBEKTOB. YXKE B
2016 rony Mropaok X., B cBoeid kaure «Onepa-
LIMOHHBIN ayTUT: MPUHIIUIIBI U METOAbI B U3MEHSI-
IOLLEMCS] MUPE» YTBEPIUIL, UYTO Ha CErOIHALIHHMI
JIeHb 1[eb OMEpPAlMOHHOIO ayJIuTa BBIXOIUT 3a
pamKu 0030pa BONPOCOB BHYTPEHHETO KOHTPO-
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7151, TIOCKOJIbBKY PYKOBOJCTBO HE JOCTUTAET CBO-
UX LeJiei, MPoCTO MPUAEPKUBASCH YIOBJIETBO-
PUTEIBHBIX CUCTEM BHYTPEHHEro KOHTpOJIs [7].
OrnepalliOHHBIA ayquT OyJIeT IETUTHhCS Ha II0-
BBIIIIEHNE OPraHU3allMOHHON PEeHTa0eIbHOCTU U
JOCTH)KEHUE OPraHU3alMOHHBIX LIeTIeH.

Ve ¢ 2014 roga B omepanMmoOHHOM ayJIuTe
crana pa3BuBatbes nepcrektuBa UT. Tak, npo-
deccop Tanny C. M., onmy6mukoBaB kHUTY «Oc-
HOoBbl T Aynuray, yTBEepKaasi, 4yTo omepaiu-
OHHBIM ay[JUT NPUHUMAET IEPCHEeKTUBY Oosee
OpUEHTUPOBAaHHYIO Ha Oymyliee, B OTIMYHE OT
PETPOCIEKTUBHOIN MEPCIEKTUBbI, XapaKTepusy-
fo1Iel OOJBITMHCTBO (DMHAHCOBBIX ayJIUTOB. Ay-
JTUT omepanuil OyJeT BBISBIATH ONEepalliOHHbBIE
CUJIbHBIE U cJ1a0ble CTOPOHBI U UCIIONIB30BaTh ATH
pe3yabTaThl JUIsl OMpPENeNIeHUs BO3MOXKHOCTEH
st Oymymero yinydmeHus. B ycrnoBusx 1ud-
poBH3aIMH, B CBOEI paboTe OH pacKpbuLl mepc-
nektuBy UT B omepaimoHHOM ayauTe, KOTOpast
YUUTHIBAET COINIACOBAaHHOCTH CUCTEM, HH(ppa-
cTpykTypsl 1 U T-tiporieccoB u mporeayp B moj-
JIEPKKY JOCTHKEHUA LeJield oprann3auuu. J{ua-
Ma30H 3aJ1a4, pelIaeMbIX B XOJI€ OTMEPAIIHOHHOTO

aynuta WUT, Bxmouaer UT-opueHTHpOBaHHBIE
uenu ynpasienuss UT, camxenune WT-puckos,
cepTu(UKaIMIo UM COOTBETCTBHE CTaHAApPTaM,
a TaK)Xe pe3yJIbTaTUBHOCTh W 3(PPEKTUBHOCTH
OW3HEeC-CTpaTeruii, KOTOPBIE TOJDKHBI OBITH MOJI-
nepxanbl U T-BO3MOKHOCTAMHU. 5]

B 2017 rony B xone VI HaunoHnanbHOM nipak-
Truecko koHbepeHiun PO « BHyTpenHunii KoH-
TPOJb U ayIUT B AMOXY HUPPOBON SKOHOMUKI
CHEIHAIUCTBl PACCMOTPEIN METOAOJIOTMYECKHE
acCIeKThl opranu3anuu 3QpGEeKTUBHOTO BHYTPEH-
HEro KOHTPOJIS U ayJuTa B YCJIOBUAX LU(PPOBU-
3anuu. Yxe B Hadane 2018 roma B cTpane crap-
TOBaJla pa3paboTKa MPOrPAMMHOTO PpEeLICHUS
JUTSL aBTOMATHU3AI[MH [TOJTHOTO IIUKJIA YIPaBICHUS
cinyk0aMy BHYTPEHHErO KOHTPOJS W ayauTa,
KOTOpasi MPUMEHUMa U JUIS ONEPALOHHOTO ay-
quta. OCHOBHBIMHU MPEUMYIIECTBAMH aBTOMa-
TU3ALUU SIBJISIIOTCS: CHCTEMaTH3alusl mpolecca
BHYTPEHHETO ayJauTa; MOBBIIEHHas WH(pOpMa-
[IMOHHAs 0€30MaCHOCTh; CHI)KEHUE PYYHBIX PY-
TUHHBIX OMNEpalUi; COKpalleHHe BpPEeMEHH Ha
OTYETHOCTD; LIEHTPAJIN30BAaHHBIM Ipolecc Mo-
HUTOPHUHTa BHEAPEHUSI PEKOMEH AU .

Tabnuya 1

I/ICTOPI/IKO-:)BOJIIOHI/IOHHI)IC ITalbl PAa3BUTHUA B KOHICMIIUAX BHYTPCHHEI0 ayiuTa

Jara JTan pasBuTUS

OcHOBHbBIC KPUTEPUH

KOHEIT

19 Bexa TCIBHOCTH.

3aKOHOZ[aT€J'IBHOG peryjanpoBaHuc Jacsd-

[NosiBIeHNE 3aKOHOMAATENFHOTO PETYIUPOBAHUS ay-
JUTOPCKOM JesATeNbHOCTH. ['00BBIC 00sI3aTeIbHbBIC
MIPOBEPKH OTYETHOCTH JIOOOT0 aKIMOHEPHOTO 00-
mectsa [6].

Hayajao
20 Beka

[NosiBIeHNE BHYTPEHHETO ay/HTa.

Poyc P., T'oapa b., Maprunnen [Dx., Jleonapn
A.B.IlosBneHne BHYTPEHHETO KOHTPOJS (hHHAHCO-
BBIX JAHHBIX. BHeJpeHue KOHCYJIbTaLlMOHHOW nes-
TenbHOCTH. O’KkecToueHne TPeOOBAaHUI K KayecTBY
IMPOBEPOK U UX O6$[38.TCHI)HOCTI/I, IMPUHATBIC MPAKTH-
YEeCKH BCEMH CTpPaHAMHU MHUpA.

cepeanHa

20 Bexa LIUOHHBIN ayJIUT.

Pa3zButue BHyTpeHHero ayaurta. Omnepa-

Bpunk B., Kout A., 3.A.Apenc. O6pa3oBanre Mex-
JQyHapoAHoro VHCTHTyTa BHYTPEHHUX ayAWTODPOB.
BeIaensioTes 1Ba HaNpaBlICHUs] BHYTPEHHETO ay[iH-
Ta, YIPaBICHYCCKUI M ONEPAMOHHBIA ayIuT, KOTO-
pble o3kKe 00bEAUHSAIOTCS.

koHer 20 —

Hadaio 21 Beka | aynuTa.

PasBurne MCTOAOJIOTMH ONCPALIMOHHOI'O

Jx. Maprungen, P. Montromepu, P. Peiin, /Ix. Po-
6eptcon, B.JI. Auapees, B.B. bBypues, Cutnos A.A.
Ilepexon K NOCTHMHIYCTpUANbHONM SKOHOMMKE Ha-
MIPaBUJI AyAUTOPCKYIO JEATEIFHOCTh K MPOBEICHUIO
BHEBEJIOMTCBEHHBIX TIPOBEPOK, C LEIbIO TIOBBIIICHHS
3(h(GHEKTUBHOCTH YIPABICHUS SKOHOMHUYCCKUX CyOh-
€KTOB.

2014 — OmnepalMoHHbI ayUT B COBPEMEHHBIX
CEeTOIHSAIIHUI YCIOBUSIX IU(PPOBU3AIHH.
JICHb

I'anz C.J., Mropnok X., CutnoB A.A., Jlemenko 1.
b. Ilepexox oT mpoBepkH pabOTHI MepcoHaa K Mpo-
Bepke pabotsl U T-cucrem. AHanmu3 HaIMYKS U ONpe-
JICJIEHHE YPOBHS 3PEJIOCTH IPOLIECCOB PYKOBOICTBA
u yrpasnenns UT. Apromaruzamus (QyHKIWA oOre-
pPalMOHHOTO AyINTA.
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Wrak, Ha OCHOBE MPOBEICHHOTO aHaJIN3a OTe-
YECTBEHHBIX U 3apy0eKHBIX padoT, ObUIH BBIJIE-
JIEHbl OCHOBHBIE HCTOPUKO-IBOJIIOLMOHHbBIE 3Ta-
bl B KOHLEMIUSAX BHYTPEHHETO ayAuTa, B TOM
YHClie ONEePAlMOHHOTO ayuTa, IPEICTaBICHHbIE
B Tabnure 1.

MOXHO BBIJIESIUTh 3 OCHOBHBIX 3Tana CTPyK-
TYpPHOTO pa3BUTHS BHYTPEHHEUW ayqUTOPCKOM Je-
ATEIbHOCTU J0 CTAHOBJIEHUS B HEMl Herocpesc-
TBEHHO ONEPALIMOHHOIO ayJIuTa:

1. TlpoBepka MaremMarM4yeckOl TOYHOCTH.
Oco0oe BHUMaHUE yAeseTcs KacCOBBIM BOIPO-
caMm, cBepke OaHKOBCKMX CUETOB, pacueTam 3a-
paboOTHOM IIAThI M MPOBEPKE COTIACOBAHHMMA Ha
JIOKYMEHTAaX.

2. IlpoBepka MNpPaBUIBHOCTH  OTYETHOC-
TH KOMITAaHUM W (PUHAHCOBOW OTYETHOCTH. DTa
MpOBEpKa cTaja Oojee MOApOoOHOH, HO OYCHB
MOXOXKEeH Ha TOT K€ TUIl ayauTa, MPOBOAUMBIN
cepTUHUIIMPOBAHHBIMH OOIIECTBEHHBIMH OyX-
rajiTepamH.

3. IlpuHsTHE TOYKM 3pPEHHUS BBICHIETO PYy-
KOBOJZICTBA, @ HE CTPOTrO OyXrajTepcKoii, BO BCEX
paccMaTpuBaeMbIX 00MacTsax, nmpoBepka dhdex-
TUBHOCTH ONEpaluii BHYTPHU NpeAnpusiTus (omne-
panoHHbI  ayaut). Jlormdeckum 3ddexTom
9TOr0 M3MEHEHHs] TOYKU 3peHHsl ObLIO MocTe-
MIeHHOE paciupeHue cepbl IPOBEPKH, Orpoca
Y OIICHKU B 00JacTsIX OM3HEca 3a Mpeaeiibl TeX,
KOTOpBIE OOBIYHO 0003HAYAIOTCS KaK OyXranrep-
CKHUH y4eT.

B nenom cnoxuBiiasics TeopeTudeckas paspa-
OOTaHHOCTb BOIIPOCOB PA3BUTUSI U COBEPIICHC-
TBOBAHUS ONEPALIMOHHOTO ay/IUTa OTCTAaeT OT Tpe-
0OOBaHUH OCYIIECTBICHUS MTPEITPHUHIUMATETCKON
NEeSITeIbHOCTH B YCIOBUAX PAa3BUBAIOIIUXCS PbI-
HOYHBIX OTHOIIIEHUHN HA CETOMHAIIHUN NEHE.

Ceroans onepallMOHHbBIN ayJTUT OANH U3 HEMa-
JIOBXXHBIX, a TAK)Ke pacTyluX U 3PQPeKTUBHBIX
BUJIOB KOHTPOJISI U MHCTPYMEHTOB YIPaBICHUS.
N3meHeHnne cuctembl OOLIECTBEHHBIX B3aUMO-
CBsI3€H, IPaKIaHCKO-TIPABOBOM C(epbl U 00X
YCIIOBUI SKOHOMHUKHU BHECJIO Tpedyemble H3Me-
HEHUS B KOHIICTILMIO OTEYECTBEHHOTO ayJuTa.
B cTtpane Obuta peanu3oBaHa 3HaUUTEIbHAS IO
00beMy paboTa B LIETSAX CO3/IaHUS CUCTEMBbI He-
3aBHCHMOTO ay/InTa, MOJrOTOBKE KaJApOB B cepe
ayauTa W JIMLIEH3UPOBAHUIO UX JESTENbHOCTH,
pernamMeHTanuu MpodeCCUOHATBHBIX 00sI3aH-
HOCTEH, MpaB U OTBETCTBEHHOCTH PAOOTHHUKOB B
COOTBETCTBUM C MPUHATHIMU CTaHJApTaMU U 3a-

KOHO/IaTE€JIbCTBOM.

CrnenoBarenbHO, BOZHUKHOBEHHE M IOSBIIE-
HUE B TMEpeYHe YCIyT COBPEMEHHBIX aylUTOpC-
KMX KOMIIAaHUI ONEepaloHHOTO ayJuTa CBSI3aHO
C MOCTENEHHBIM Pa3BUTHEM (PYHKIIMOHUPOBAHUS
COBPEMEHHBIX MPEeANPUHUMATENbCKUX CTPYK-
Typ, @ TaKXkKe MepexofoM K CIeIyIOIIeMy 3TaIy
pa3BUTHSA — OT KJIACCUYECKOro aynuTa (puHaH-
COBOM OTYETHOCTH K ayAUTy OPHUEHTUPOBAHHO-
My Ha pUCKU. OMBIT pa3BUTHIX CTPAH TOBOPHUT O
TOM, YTO ayJUT HE MOXKET paccMaTpuBaThCs G-
(heKTUBHBIM CPEICTBOM HU3YUEHHUS ACSITEIbHOCTH
XO3SIICTBEHHBIX CYyOBEKTOB, €CIIM JTaHHBIA TPO-
L[ecC He COAEPIKHT AIEeMEeHTOB aHanuza. Cueno-
BaTeJIbHO, KOMIUIEKCHAsI OTIeHKa 2 ()EKTUBHOCTH
NesITeIbHOCTH KOMIIAHUH, IIPOTHO3 €€ OyaylLIero
(DMHAHCOBOTO COCTOSIHMSI W PEHTA0CIBHOCTH,
000CHOBaHUE ACMCTBEHHBIX MEP MO YIYUIICHUIO
JOJDKHBI PacCMaTpHUBAaThCA KaK OKOHYATEIbHOE
Ha3Ha4Y€HHE OTEPAI[MOHHOTO ay/INTa.

3HauMTeNbHbIE CPEICTBA, TAJaHTHI U BpeMs
ObUTH BIIOKEHBI B JIOBEJACHHE KOHIICTIIMU OIe-
PAIMOHHOTO ayAuTa JI0 HBIHEIIHETO YPOBHS MU
pa3BUTHS NPABUTEIHCTBA U MPEIIPUHUMATEINb-
CKoM nesdtenbHOCTH. Ha coBpemeHHOM »3Tame
OTIEpPAIIMOHHBIN ayuT, mepectal UMETh YHUCTO
TEOpPETHYECKHUE TOHATUS U TpeldyeT ocoboro
BHUMaHUsl K (POPMHUPOBAHMIO U PA3BUTHIO €TO
npakTuku. CylIecTBYIOUIME OTEYECTBEHHBIE U
3apyOeKHbIE HMCCIICIOBaHUS B OONACTH ayauTa
MOKA3bIBAIOT, YTO 0a3a JUisl pa3BUTHS ONepalu-
OHHOTO ayauTa yxe chopMmupoBaHna. Tem He Me-
Hee, OMEpaIMOHHBIN ayquT BCE eIle HaXOAUTCS
B ctaauu (¢opmupoBanus. KpaitHe mano pabor,
KOTOpbIE COJIEep)KaT KOHUENTyalbHbIH MOAXOA
K pacCMOTPEHHUIO OMNEPALMOHHOTO ayJIuTa Kak
MHCTPYMEHTA YIIPaBIIEHHUS, CO CTOPOHBI NPAKTH-
YECKOTO OIbITa U eMeHTaMu Teopun. 1lomHoi
KoTU(UKAUU HOMEHKIJIaTYyphl U METOMOB OIle-
PaIMOHHOTO ayAuTa elle He cymecTByeT. Ha ce-
TOHAILIHUI JeHb NOTPEOHOCTh aAMUHUCTPAIUH
CTOUT B OreHKE d(PPEKTUBHOCTH U TPEIOCTAB-
JICHUM PEKOMEHJALUU MO YMPaBICHUIO Mpel-
MPUATHUEM B LIEJIOM. DTO U SBIIAETCS OCHOBHOMN
3agadei omepanuoHHoro ayaurta. Ilo Hamemy
MHEHUIO, JajbHeHIas 3BOJIOLHUS y4eTHO-aHa-
JUTUYECKON CUCTEMBbl TMOBEAET K HHTErpanuu
OTEPAIMOHHOTO ayJuTa M YMNPaBIECHUYECKOTO
y4eTa B OJJHY CUCTEMY UMEHHO TaKoW MyTh JacT
BO3MOXHOCTh TIPOBEJICHUS HAJEKHOTO U A Pek-
THUBHOTO YIIPaBJICHUS.
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